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Disclaimer

The information, statementsand opinionscontainedin this Presentationdo not constitute a public offer under any applicablelegislationor an offer to sell or
solicitation of any offer to buy any securitiesor financial instruments or any adviceor recommendationwith respect to such securitiesor other financial
instruments. Information in this Presentationrelating to the price at which investmentshavebeenbought or sold in the past,or the yield on suchinvestments,
cannotbe relieduponasa guideto the future performanceof suchinvestments.

ThisPresentationcontainsforward-lookingstatements. Suchforward-lookingstatementscontainknown and unknownrisks,uncertaintiesand other important
factors,which may causeactual results,performanceor achievementsof ArabianCentresCompany(the "Company")to be materiallydifferent from any future
results, performance or achievementsexpressedor implied by such forward-looking statements. Forward-looking statements are based on numerous
assumptionsregardingthe Company'spresentandfuture businessstrategiesandthe environmentin whichthe Companywill operatein the future.

Noneof the future projections,expectations,estimatesor prospectsin this Presentationshouldbe taken asforecastsor promisesnor shouldthey be taken as
implying any indication, assuranceor guaranteethat the assumptionson which such future projections,expectations,estimatesor prospectsare basedare
accurateor exhaustiveor, in the caseof the assumptions,entirely coveredin the Presentation. Theseforward-lookingstatementsspeakonly asof the date they
are made and, subject to compliancewith applicablelaw and regulation, the Companyexpresslydisclaimsany obligation or undertakingto disseminateany
updatesor revisionsto any forward-looking statementscontainedin the Presentationto reflect actual results,changesin assumptionsor changesin factors
affectingthosestatements.

Theinformation and opinionscontainedin this Presentationare providedasof the date of the Presentation,are basedon generalinformation gatheredat such
date and are subject to changeswithout notice. TheCompanyrelieson information obtained from sourcesbelievedto be reliablebut doesnot guaranteeits
accuracyor completeness. Subjectto compliancewith applicablelaw andregulation,neither the Company,nor anyof its respectiveagents,employeesor advisers
intends or hasany duty or obligation to provide the recipient with accessto any additional information, to amend,update or revisethis Presentationor any
informationcontainedin the Presentation.

Certainfinancialinformation containedin this presentationhasbeenextractedfrom the Company'sunauditedmanagementaccountsand financialstatements.
The areasin which managementaccountsmight differ from International FinancialReportingStandardsand/or U.S. generallyacceptedaccountingprinciples
couldbe significantand you shouldconsultyour own professionaladvisorsand/or conductyour own due diligencefor completeand detailedunderstandingof
suchdifferencesandanyimplicationsthey might haveon the relevantfinancialinformationcontainedin this presentation. Somenumericalfiguresincludedin this
Presentationhavebeensubjectto roundingadjustments. Accordingly,numericalfiguresshownastotals in certaintablesmight not be an arithmeticaggregation
of the figuresthat precededthem.
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Key Updates
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Robust Response to External Pressures

COVID-19

ÅCentres partially closed, public activity 
restricted between 16/03/20 and 21/06/20

ÅComprehensive health and safety measures

ÅWork-from-home policy for administrative staff

ÅSupporting communities

Q1-FY21

ÅBolstered liquidity position with RCF drawdown

ÅTenant relief with rent waivers, additional 
support

ÅNegotiating modified leasehold terms with 
landlords

Q2-FY21

ÅCentres fully reopened, footfall recovering

ÅAccelerated cinema rollout

ÅMaintained leasing strength, targeting big key 
accounts

ÅPursuing shift in tenant mix, lifestyle offering

ÅNakheel Extension launched, CAPEX on 
schedule

Macroeconomic Update1

ÅEconomic effects of lockdown will be concentrated in 2020; IMF expecting GDP contraction in KSA of 5.4%. Return to growth in 2021 with 2.0% expansion, 
reaching 2.2% in 2022 pending global recovery.

ÅCitigroup sees oil price returning to $60 by end-2021 as consumption recovers, inventories fall. Ongoing efforts by OPEC and partners (OPEC+) to stabilize oil 
markets have seen voluntary production cutsΦ ¢ƘǳǎΣ Y{!Ωǎ ƻƛƭ ŀƴŘ ǊŜŦƛƴŜǊȅ ƻǳǘǇǳǘ ƘŀǾŜ ōŜŜƴ ǊŜǾƛǎŜŘ ŘƻǿƴǿŀǊŘǎ ǿƛǘƘ oil GDP forecasted to contract 4.8% in 
2020 versus a previous target of 2.9%.

Å Investments of more than USD 800 billion in tourism megaprojects announced, including at Neom City. First projects on schedule to launch by 2023/24. 

ÅNew daily COVID cases a downward trajectory, averaging 350 cases during October versus peak of c. 5,000 in June 2020. Recovery rate of 96% vs 73% global 
average with continuedenforcement of social distancing measures. 

Å Inflation between January 2020 to July 2020 recorded 4.6%, driven mainly by a rise in rate of VAT from 5 to 15% percent on the 1st of July. September CPI was 
up by 5.7% y-o-y, albeit from a low base of -1.4% in September 2019.M3 money supply was up by 1.20% y-o-y in Q1-2020 and by 2.12% in Q2-2020.

ÅPOS and ATM transactions declining 14% and 21% y-o-y, respectively in Q2 2020, however, POS transactions recorded a 78% y-o-y recovery in June 2020 and 
there was strong y-o-y growth in consumer credit, reaching 6.3% in Q1-2020 and 6.0% in Q2-2020.

ÅQ3 saw 10K residential units handed over, strong construction activity in Riyadh and Jeddah, highest number of office space deliveries. Property deals 
exempted from 15% VAT, boosting purchasing power. Real estate loans by banks climbed 32.8% and 38.9% y-o-y during the first and second quarters, 
respectively.

1) Source: JadwaInvestment Macroeconomic Update ςAugust 2020; IMF; Citigroup; media

Key Company Developments



5Arabian CentresCompany   Investor Presentation

COVID-19: Operational Impact

aŀǊŎƘ Ψнл

All centrestemporarily/partially 
closed

Centres reopen on partial basis, 
certain services remain restricted

Curfew, restrictions removed. ACC 
centresoperating according to 
normal pre-COVID schedule.

Operating hours at 80% of pre-
COVID levels

!ǇǊƛƭ Ψнл aŀȅ Ψнл WǳƴŜ Ψнл

GLA impact concentrated in Q1-FY2021

Keeping Communities Safe

Comprehensive safety measures at all centresin cooperation with Ministry of 
Health. 

Additional social distancing measures enforced at retail units, hallways, 
mandatory temperature checks at entrances.

Work from home policy rapidly and successfully implemented for all 
administrative staff.

Capacity limitations at cinemas, other entertainment facilities.

Safeguarding Our People

Income relief provided in cooperation with govt SANED program.

Staff/third party service providers provided with full PPE.

Enhanced liquidity position with prudent cash management

Rent Relief Policy

6-Week Waiver Additional Support

On all contractual base rent and 
service charges beginning 16 March

For tenants whose stores were 
mandatorily closed by government 

order

Escalations Suspended Case-by-Case

Lease escalations suspended for 2020 
and 2021

Support and further rent-relief to 
tenants subject to severity of 

impact on a case-by-case basis
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Key Developments During the Period

Despite the impact of Covid-19 on the retail market, ACC renewed 1,343 leases during H1-FY21 (Q2: 
593). Nearly all leases expiring during 2020G have been renewed. Management sees no price pressure 
on upcoming renewal for 25% of leases. 

Like-for-like occupancy remains only slightly down on FY2020 level as ACC allocates additional space to 
cineplex facilities. 

Occupancy

Lease Renewals

ACC is profitably shifting its tenant mix. GLA devoted to entertainment up by 4.1% y-o-y, with new 
lifestyle categories targeted to further optimize GLA, incl. clinics and other service providers.

Tenant Mix

ACC is continuously seeking to onboard new brands and global franchise retailers at its existing and 
pipeline properties, driving increased footfall concurrently with rising GLA.

New Brands

90.5%
Occupancy Ratio

75%
Of leases expiring in 

2020G renewed

16%
GLA dedicated to 
entertainment

44
New brands onboarded in 

Q2-FY21

Successful negotiations for a new Management, Operation and Maintenance Agreement for Jeddah 
tŀǊƪΩǎ ƭŀƴŘƭƻǊŘΤ ǊŜƴŜƎƻǘƛŀǘƛƴƎ ŎƻƴǘǊŀŎǘǎ ŦƻǊ ½ŀƘǊŀ ŀƴŘ bŀƧŘ aŀƭƭǎ ǿƘƛƭŜ 5ƘŀƘǊŀƴ aŀƭƭ ƴŜƎƻǘƛŀǘƛƻƴǎ 
progressing positively 

Leasehold Negotiations 87%
Jeddah Park completion

ACC has reached agreement with landlords at its leasehold lands/centresto ameliorate rent expense. 
SAR 73.0 million in landlord discounts received in H1-FY21, SAR 37.7 in Q2-FY21.

Landlord Discounts
SAR37.7 mn

Landlord discounts in Q2-
FY21

Footfall up by 142.4% from c.7 million during Q1-FY2021, reflecting the normalization of commercial 
activity and the easing of COVID-related restrictions.

Footfall 17.2 mn
Footfall in Q2-FY21

Cinema rollout accelerating with four cineplexes launched in Q2-FY21, including first-ever theaters in 
Al-AhsaŀƴŘ Wǳōŀƛƭ ǊŜƎƛƻƴǎΦ !// ƛƴŀǳƎǳǊŀǘŜŘ Y{!Ωǎ ƭŀǊƎŜǎǘ-ever cineplex at Mall of Dhahran in Q3-FY21.

Cinemas
4

New cineplexes in Q2-
FY21

ACC inaugurated a major extension at its Nakheel Mall regional centrein Riyadh, including one of Saudi 
!ǊŀōƛŀΩǎ ƭŀǊƎŜǎǘ ŎƛƴŜǇƭŜȄŜǎΦ /ƻƴǘƛƴǳŜŘ ƛƴǾŜǎǘƳŜƴǘ ǿƛǘƘ /!t9· ŀƴŘ ŀŘǾŀƴŎŜǎ ƻŦ {!w мрсΦл Ƴƛƭƭƛƻƴ ƛƴ Iм-
C¸нм ŦƻŎǳǎŜŘ ƻƴ !//Ωǎ ƴŜŀǊ-term pipeline and maintenance CAPEX. Construction started at Qassim 
Mall, enabling works initiated.

Portfolio Growth
16k sqm

New GLA launched in 2Q-
FY21
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Å [ŀǳƴŎƘ Y{!Ωǎ ŦƛǊǎǘ ŘƛƎƛǘŀƭ ǊŜǘŀƛƭ ǇƭŀǘŦƻǊƳ

Å Unified tenant portal (Ejar) to streamline leasing

Å Smartphone app to enhance shopping experience

Å Digital footfall counters to enhance analytics

Å Continue delivering near-term, long-term and refurbishment CAPEX commitments on schedule

Å Phase CAPEX program in accordance with market conditions

Å Preserve strong liquidity position to support investment

Å Accelerate sale of unoccupied GLA

Å Targeting year-end occupancy c.93%.

Å Control pricing on remaining lease renewals.

!//Ωǎ YŜȅ CƻŎǳǎ !ǊŜŀǎ 

Å Optimize tenant mix by introducing service providers, e.g. clinics.

Å Accelerate rollout of cinemas across portfolio

Å Secure additional partnerships with franchise retailers, secure large key accounts expanding brand 
representation

Å Deepen/expand leisure and entertainment footprint

Portfolio 
Optimization

GLA Optimization

Digitization

CAPEX

Å Develop asset light model with increased focus on partnerships, lease-manage-maintenance

Å Optimize pricing for all malls with focus on C- category.

Å Negotiate discount period with landlords.

Å Negotiate new arrangements on expiring properties.

Safeguard Margins
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Operational and Financial 
Performance
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GLA Progression vs. Average Footfall Occupancy Rates vs. WALT

WALT increased 10.2% y-o-y to 5.7 years in Q2-FY21, with 
LFL occupancy at the end of the quarter decreasing to 
90.5%  due to the effects of the COVID crisis on certain 
lessees and the allocation of greater space to cineplexes 
at ACC centres.

Total GLA climbed 4% y-o-y to 1.253 million sqm, while 
average footfall recorded 17.2 million in Q2-FY20, a 
ǎƛƎƴƛŦƛŎŀƴǘ ǊŜŎƻǾŜǊȅ ŦǊƻƳ ǘƘŜ ǇǊŜǾƛƻǳǎ ǉǳŀǊǘŜǊΩǎ 
temporary closure of shopping centres, although 
significantly below the level at Q2-FY20.

Footfall Impacted by Covid-19, Occupancy Remains Strong
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Three-Year Historical Footfall Seasonality 

Quarter-on-Quarter Footfall (mnn)

Footfall was up sharply to 17.2 million in Q2-FY2021 from c.7 million one quarter previously, reflecting the ongoing normalization 
of commercial activity as COVID-related restrictions are eased. On a YTD basis, ACC welcomed 24.3 million visitors in H1-FY2021,
down from 59.7 million during H1-C¸нлнл ƻƴ ǘƘŜ ōŀŎƪ ƻŦ ǘƘŜ ŎƭƻǎǳǊŜ ƻŦ !//Ωǎ ǎƘƻǇǇƛƴƎ centresduring Q1-FY2021 in compliance 
with government efforts to contain the spread of COVID-19. Tenant sales were down c.5% during the period, significantly less 
steeply than the y-o-y footfall decline, with bellwether fashion retail sales down only c.5.5% - indicating true buyer traffic.
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Number of Leases Renewed

The Company renewed a total of 593 leases during Q2-
FY21 (H1-FY21: 1,343). Approximately 75% of leases 
expiring in 2020G have been successfully renewed, 
although current circumstances have produced an overall 
drop in renewal rates.

Continued Lease Renewals with a Drop in Renewal Rates 
Against Current Backdrop

1,408

1,183

2,044

524

750
593

100% 100% 98%

53%

34%

27%

FY18 FY19 FY20 Q2-FY20 Q1-FY21 Q2-FY21

Leases Renewed Percent of Expiring Leases in Fiscal Year

Lease Expiry Schedule 

Despite current market conditions, management has 
successfully renewed leases that were set to expire during 
the current period, locking in revenue streams for a 
prolonged period.

3
8

.5
%

2
3

.8
%

2
1

.4
%

7
.3

% 3
.9

% 1
.2

%

1
.4

%

0
.6

%

2
.0

%

2
1

.1
%

2
6

.2
%

2
7

.6
%

1
2

.5
%

5
.4

% 1
.7

%

1
.8

%

0
.7

%

3
.1

%

5
.4

%

2
1

.6
%

3
0

.5
%

2
4

.3
%

8
.3

%

2
.0

%

1
.8

%

1
.5

%

4
.7

%

2020G 2021G 2022G 2023G 2024G 2025G 2026G 2027G 2028G
>>

31-Mar-20 30-Jun-20 30-Sep-20



12Arabian CentresCompany   Investor Presentation

Higher Discounts Granted to Tenants Addressing COVID-19

Weighted Average Discount Rates

!//Ωǎ ǿŜƛƎƘǘŜŘ ŀǾŜǊŀƎŜ ŘƛǎŎƻǳƴǘ ǊŀǘŜǎ ōŜǘǿŜŜƴ ŜȄǘŜǊƴŀƭ ŀƴŘ ƛƴǘŜǊƴŀƭ ǘŜƴŀƴǘǎ ǿŀǎ мпΦп҈ ƛƴ vн-
FY21, with COVID-related discounts accounting for >95% of discounts granted during the 
quarter. ACC has worked to offset the effects of higher discounts on profitability by extracting 
cost efficiencies, negotiating adjustments to its leasehold contracts with landlords, and by 
disposing of noncore investments. Management expects discount rates to revert to a 
downward trend over the coming quarters. 

13.1%

6.8%

3.3%

5.6%
2.3%

12.5%
13.3%5.6%

12.5%

14.4%

FY18 FY19 FY20 Q2-FY20 Q1-FY20 Q2-FY20

/h±L5πмфΧ

1.1%

ACC has pursued multiple paths for mitigating the 
ŜŦŦŜŎǘǎ ƻŦ ŜƭŜǾŀǘŜŘ ŘƛǎŎƻǳƴǘǎ ŘǳǊƛƴƎ ǘƘŜ ǇŜǊƛƻŘΧ

SAR 28.4million

Cost efficiencies, H1-FY21

SAR 73.0million

Landlord discounts, H1-FY21

SAR 15.0million1

Disposal of noncore investments, H1-FY21

SAR 7.0million2

Savings on interest expenses, H1-FY21

1) The impact from disposal of noncore held-for-ǎŀƭŜ ƛƴǾŜǎǘƳŜƴǘǎ Ƙŀǎ ōŜŜƴ ŎƘŀǊƎŜŘ ǘƻ ǎƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ŀǎ ǇŜǊ LCw{ ǊŜǉǳƛǊŜƳŜƴǘǎ
2) In addition to the SAR 7.0 million saved on interest expenses during H1-FY2021, ACC saved a further SAR 27.0 million on cash interest payments during the period. 

ACC estimates total COVID-related exposure of SAR 535.9 million on the 
/ƻƳǇŀƴȅΩǎ ƴŜǘ ǊŜƴǘŀƭ ǊŜǾŜƴǳŜΣ ǘƻ ōŜ ǊŜŎƻƎƴƛȊŜŘ ƻǾŜǊ ǘƘŜ ǘŜǊƳ ƻŦ ƻǳǘǎǘŀƴŘƛƴƎ ƭŜŀǎŜ 

ŎƻƴǘǊŀŎǘǎΧ {ƛƴŎŜ vп-FY20, ACC has recognized a cumulative SAR 151.7 million in 
COVID-related discounts to tenants.
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On a like-for-like basis (across 19 malls), net rental 
revenue was down 21.6% y-o-y in H1-FY21, driven by 
COVID-related disruptions and a temporary decrease in 
like-for-like occupancy rates on account of space being 
allocated for cineplexes.

Total revenue decreased 16.9% y-o-y to SAR 940.7 million 
for H1-FY21. This decline was driven largely by the 
ǊŜǎǘǊƛŎǘƛƻƴ ƻŦ ŀŎǘƛǾƛǘȅ ŀǘ !//Ωǎ centresfor much of Q1-
FY21 as a result of the COVID-19 pandemic and efforts to 
stop the spread of the virus.

Contained Covid-19 Top-Line Effects

Like-for-Like Net Rental Revenue GrowthRevenue | SAR MN(1)

1,961 1,975 2,006

1,025
862

61 66 67

37
23

139 135 124

70
56

2,161 2,176 2,197

1,132 941

1.7% 0.7% 1.0% 3.8%

-16.9%

FY18 FY19 FY20 H1-FY20 H1-FY21

Net Rental Revenue Media Sales

Utilities & Other Y-o-Y Growth %

-6.7%

0.7%

-2.0%

3.1%

-21.6%
FY18 FY19 FY20 H1-FY20 H1- FY21

1) This revenue figure for 1QFY21 includes two recently opened malls, U-Walk and Nakheel Mall Dammam, which were launched during 2QFY20 and remain in a ramp-up phase as regards leasing.
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Fixed Versus Turnover Net Rental Revenue

Turnover vs. Fixed Rental Revenue

While the percent contribution of turnover rent has been steadily rising, in H1-FY21 witnessed a decline to 1.1% owing 
to lower tenant sales due to COVID-19. However, turnover revenue contribution has improved quarter-on-quarter in Q2-
FY21 to 1.3%, indicating a pickup in tenant sales. 

1,947 1,957 1,944 

1,025 

439 419

861

13 18 
62 

16 

4 
5

9

0.6% 0.9%
3.1% 1.5% 0.9% 1.3% 1.1%

FY18 FY19 FY20 H1-FY20 Q1-FY21 Q2-FY21 H1-FY21

Fixed Rent (SAR mn) Turnover Rent (SAR mn) Turnover % of Total
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External vs. Internal Split in Net Rental Revenue

ACC maintained a profitable tenant mix, with internal 
tenants constituting c.24% of net rental revenue in H1-
FY21

Net Rental Revenue Breakdown

481 481 513
258 210

1,479 1,494 1,493

767
652

1,960 1,975 2,006

1,025
862

FY18 FY19 FY20 H1-FY20 H1-FY21

Internal Tenants (SAR mn) External Tenants (SAR mn)

wŜǘŀƛƭ ǘŜƴŀƴǘǎ ƎŜƴŜǊŀǘŜŘ ǘƘŜ ōǳƭƪ ƻŦ !//Ωǎ ǘƻǇ ƭƛƴŜ ŘǳǊƛƴƎ 
H1-FY21, with the contribution from entertainment and 
F&B subdued following the application of capacity limits 
at such locations

Net Rental Revenue by Category

76%

2%
4%

11%

7%

Retail Grocery Entertainment F&B Others

73%

3%

6%

13%

6%

H1-FY21H1-FY20
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Growing Revenue Contribution by New Malls

New Malls Revenue Contribution

!//Ωǎ ƴŜǿ Ƴŀƭƭǎ ŎƻƴǘƛƴǳŜ ƛƴŀǳƎǳǊŀǘŜŘ ǎƛƴŎŜ C¸нлмс ŀƴŘ 
FY2020 are delivering steady growth in revenue 
contribution.

6.1% 6.5% 6.1%

5.2% 5.5% 5.5%

1.6%
4.1%1.4%

2.7%

11.3%

15.0%

18.4%

FY19 FY20 H1-FY21

U-Walk - Opened FY2020

Nakheel Mall Dammam - Opened FY2020

Hamra Mall - Opened FY2016

Yasmin Mall - Opened FY2016

At 15%, Mall of Dhahran remained the largest contributor 
to total revenues in H1-FY21, followed by Mall of Arabia 
(12%), Nakheel Mall (9%) and Salaam Mall Jeddah (8%).

Total Revenue by Mall

Mall of Dhahran
15%

Mall of Arabia
12%

Salaam Mall 
Jeddah

8%

Nakheel Mall
9%Aziz Mall

6%
Makkah Mall

6%

Noor Mall
6%

Haifa Mall
1%

Salaam Mall
3%

New Malls
18%

Others
16%

Continued ramp up of 
occupancy rates at U-

Walk and Nakheel Mall 
Dammam, with pre-

leasing rates reaching 
97% and 89%, 
respectively.
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Core Profitability Margins Safeguarded by Cost Efficiency

Cost of Revenue Breakdown1

!//Ωǎ Ŏƻǎǘ ƻŦ ǊŜǾŜƴǳŜ ŘŜŎƭƛƴŜŘ ōȅ моΦн҈ ȅ-o-y in H1-FY21 
thanks to savings on utilities and repairs and 
maintenance. Cost of revenue was up q-o-q in Q2-FY21 as 
ACC ramped up operations at newly reopened centres.

191.3
224.5

108.6 
109.8 

110.5 
65.1 48.9 

84.8 
56.1 

56.9 

28.5 30.1 

74.9 56.9 

57.5 

26.4 
27.9 

39.8 43.2 

52.8 

27.8 
20.0 

27.7 30.7 

36.1 

15.1 
15.0 

2.7 

0.7 
0.1 

527.0 521.2 

316.5 

163.6 
142.0 

FY18 FY19 FY20 H1-FY20 H1-FY21

Rent Utilities Security Cleaning

Maintenance Salaries Others

G&A Breakdown2

General & Administrative expenses declined by 9.2% y-o-y 
in H1-FY21 primarily driven by lower salaries and benefits.  

94.1 
66.1 

96.3 

50.4 43.6 

11.8 

12.9 

12.9 

6.0 
4.1 

10.4 

9.6 

14.5 

6.4 
10.2 

8.0 

8.3 

7.0 

3.4 
3.4 

6.7 

28.7 

6.8 

4.7 
2.1 

10.7 10.8 
14.4

2.4 
2.8 

30.8 35.4 
30.8 

1.5 

0.02
0.5 1.9 

1.9 

1

FY18 FY19 FY20 H1-FY20 H1-FY21

Salaries & Benefits Communication Professional Fees
Insurance Gov. Expenses Others
Dep P&E A/R Write-Off Maintenance
Amort.

174.0
171.8

182.7

75.4 68.6

1) FY18 and FY19 figures include rent expense of SAR 191.3 million and SAR 224.5 million, respectively. Excluding rent, FY18 andFY19 Cost of Revenue would equal SAR 335.7 million and SAR 296.7 million, respectively.
2) FY18 and FY19 figures include depreciation & amortization expenses of SAR 42.6 million and SAR 48.3 million, respectively. Excluding depreciation & amortization, FY18 and FY19 would equal SAR 131.6 million and SAR 123.5 million, 

respectively. 
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FFO | SAR MN1 Net Income | SAR MN

EBITDA | SAR MN Recurring EBITDA | SAR MN

Net profit decreased by 
39.3% y-o-y in H1-FY21, 
primarily driven by 
impairments on 
accounts receivable 
arising from the 
temporary closure of 
!//Ωǎ centresduring 
Q1-FY21.

Despite a reduction in 
recurring EBITDA 
following decreases in 
the top line and gross 
ǇǊƻŦƛǘŀōƛƭƛǘȅΣ !//Ωǎ 
recurring EBITDA 
margin rose by 7 
percentage points y-o-y.

FFO fell by 26.6% y-o-y 
to book SAR 428.0 
million for H1-FY21, 
yielding a FFO margin of 
45.5% against the 
51.5% recorded one 
year previously.

EBITDA margin 
increased in H1-FY21 on 
account of IFRS-16 
impact along with cost 
control measures

Bottom-Line Pressure From Non-Recurring Items

1,414 1,481
1,626

872
754

65.4% 68.0%
74.0% 77.1% 80.2%

FY18 FY19 FY20 H1-FY20H1-FY21

EBITDA Margin

1,414 1,481
1,699

872 792

65.4% 68.0%
77.4 77.1%

84.1%

FY18 FY19 FY20 H1-FY20 H1-FY21

Recurring EBITDA Margin

1,075 1,101
960

583
428

49.8% 50.6%
43.7%

51.5%
45.5%

FY18 FY19 FY20 H1-FY20H1-FY21

FFO Margin

1) Fund from operations: net profit for the year plus depreciation of investment properties and PP&E and write-off of investment properties, if applicable.

786 804
643

435
264

36.4% 36.9%
29.2%

38.5%
28.1%

FY18 FY19 FY20 H1-FY20H1-FY21

Net Income Margin
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4,905 5,065

5,984 6,073

1.20 

1.30 

1.20 1.20 

FY18 FY19 FY20 H1-FY21

Debt / Equity

Equity | SAR MN Net Debt | SAR MN1

Total Assets | SAR MN Cash | SAR MN

Net debt recorded SAR 
6,137.8 million, up from 
5,970.1 million at the 
close of FY2020. 
aŜŀƴǿƘƛƭŜΣ !//Ωǎ ƴŜǘ 
debt to recurring 
EBITDA ratio registered 
3.9x for H1-FY21 
against 3.5x at the close 
of FY2020.

Prudent cash 
management with 
quarter-on-quarter 
liquidity position 
remaining largely 
stable. 

Shareholder equity 
booked SAR 6,072.9 
million for H1-FY21, up 
from SAR 5,984.3 
million at the close of 
FY2020.

!//Ωǎ ōƻƻƪ ǾŀƭǳŜ ƻŦ 
total investment 
properties, 
representing its 
investment in 21 
operating mall 
developments, malls 
under construction and 
raw lands for future 
developments, was SAR 
18,104.4 million at the 
close of Q2-FY21. 

Strong and Liquid Balance Sheet

12,475
13,366

17,961 18,104

FY18 FY19 FY20 H1-FY21

80

458

1,046

921 879

FY18 FY19 FY20 Q1-FY21 H1-FY21

5,748
6,283 5,970 6,138

3.60 
3.70 3.50

3.9

FY18 FY19 FY20 H1-FY21

Net Debt / Recurring EBITDA

1) This chart displays net debt in absolute terms as well as net debt as a percentage of recurring EBTIDA, which normalizes for one-off nonrecurring expenses. 
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- 45 
119 178 

266 

339 

411 
529 

863 

1,875 

2,214 

344 375 
469 

563 

FY-20 FY-21 FY-22 FY-23 FY-24 FY-25 FY-26 FY-27 FY-28 FY-29 FY-30 FY-31 FY-32

Murabaha Facility Repayment

Sukuk Repayment

Improved Debt Maturity Profile and Stable Outlook

4,500

750

7,016

6,138
1,875

(109)

(879)

Murabaha/Ijara
Facility Total

Value

Senior
Unsecured

Sukuk

RCF Unamortized
Transaction

Costs

Total Financial
Debt

Cash Net Financial
Debt 30 Jun 20

Net Debt Breakdown as of 30 September 20 | SAR mn

Longer weighted average debt 
maturity

Reduced share of secured debt in 
capital structure

!//Ωǎ {ǳƪǳƪ LǎǎǳŀƴŎŜ !ŦŦƻǊŘǎ ǘƘŜ /ƻƳǇŀƴȅ ŀ {ƳƻƻǘƘ 5Ŝōǘ 
Maturity Profile

Debt Maturity Profile ςAmortizing Facility (SAR Mn)

BB+
Fitch

Ba2
aƻƻŘȅΩǎ

Financial Policy

Target LTV <30%

Target Net leverage <4.0X

Target Minimum Interest 
Coverage Ratio c. 4.0x

Transition towards unsecured debt 
instruments

Long term debt average life c. 5 years

Low level of secured debt to total 
assets

Tap multiple liquidity pools.

Asset-light, project finance funding 
structure

Maintain 50% of funding at 
fixed rate through financial 

hedges

Maintain FX exposure 
through financial hedges 
within risk policy scope

Leverage: Funding: Hedging:

Ensure funding for Capex 
commitments.

Minimum SAR 300 mn cash 
balance

Cash/standby lines at c.20% 
of debt

Liquidity:

Min. 60% of FFO paid semi-
annually

Dividend payments 
considered in context of 
adherence to leverage 

targets

Dividend Policy:
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Continued Investment in Near-Term Pipeline

0.50

1.40

1.81

0.09

Near-Term Pipeline

Capex Cost Split Capex Status

Total Land Cost
Total Construction Cost

Total Capex Incurred
Remaining Capex (FY2021)

ÅTotalCapexfor Near-Termpipelineincludinglandcostfor NakheelMall-DammamandKhaleejMall isc.SAR1.9bn
ÅOf the total budgetedcapexof SAR300mn for FY2021, SAR156.0 million hasbeenspentin H1-FY21.

1.90

1.90
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U Walk

Near-Term Pipeline 

1) Based on heads of terms agreed with tenants
2) Based on billing as of 30 September 2020
3) Percent of completion of construction works at Khaleej Mall has been revised downwards to reflect an increase in the total project valueas a result of an additional parking lot, a redesign of the food court to incorporate additional 

entertainment areas under an integrated concept, the provision of greater visibility through the mall façade, and the construction of additional terraces on the ground and first floors.
Å Jeddah Park delayed from April 2020 due to uncompleted construction works from the landlord side, while Nakheel Extension1 delayed from January 2020 due to stoppages associated with covid-19 lockdown measures, and Khaleej Mall delayed 

from December 2019 due to further re-ŘŜǎƛƎƴ ƻŦ ǘƘŜ ŦƛǊǎǘ ŦƭƻƻǊΩǎ ŦŀœŀŘŜ ŀŘƧŀŎŜƴǘ ǘƻ ŀ ƴŜǿ ƳŜƎŀǇǊƻƧŜŎǘΦ YƘŀƭŜŜƧ aŀƭƭ ŘŜƭŀȅŜŘ ŦǊƻƳAugust 2021 due to reasons discussed in [3]. 
**    The financial impact from Nakheel Ext. 1 is expected to appear during Q3-FY2021

% Completion(2)

Pre-lease Status

GLA (sqm)

Ownership

Location

87%

56% 

128,740

Operational Agreement

Jeddah

100%

97% (1)

c. 52,000

Leasehold

Riyadh

100%

89% (1)

c. 61,000

Freehold

Dammam

97%

86%

c. 52,000 + 16,000 extension

Leasehold

Riyadh 

71%*

60%

c. 51,000

Freehold

Riyadh 

Jeddah Park Nakheel Mall Dammam Nakheel Extension 1 KhaleejMall*
Total

c.309k sqm 
GLA Addition

c.72% 
Pre-let as of Sep 2020

Target Opening Date April 2021* September 2019 September 2019 September 2021*September 2020**
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Medium-Term Pipeline 

Funding Status

Target Opening Date

GLA (sqm)

Ownership

Location

1st Half FY2024

c. 79,700

Freehold

Jeddah

2nd Half FY2024

c. 154,800

Freehold

Riyadh

2nd Half FY2022

c. 65,100

Freehold

Qassim

2nd Half FY2022

c. 35,300

Leasehold

Riyadh

1st Half FY2023

c. 60,000

Leasehold

Jeddah

JawharatJeddah JawharatRiyadh Qassim Mall Najd Mall Zahra Mall
Total

c.396k sqm 
GLA Addition

Land, Zoning / Building 
Permit and Concept 
Design in place

Project-Based Financing Project-Based Financing Self-Funded Self-Funded Self-Funded


