




38

Our Team

Citadel Capital’s Leadership Team
Ahmed Heikal | Chairman and Co-Founder
Prior to co-founding Citadel Capital, Mr. Heikal was an executive board member 
and Managing Director for Private Equity at EFG-Hermes Holding. There, he 
spearheaded highly successful private equity investments, one leading to the cre-
ation of Egypt’s leading IT company (Raya Holding) and another to the nation’s 
largest natural gas distribution company (Genco). He also raised three rounds of 
finance for regional mobile telecommunications operator Orascom Telecom as 
well as for the IPOs of Orascom Construction Industries, Orascom Hotels and Ezz 
Steel, and the latter’s subsequent convertible bond to finance the acquisition of 
ANSDK. Mr. Heikal holds a Master’s degree and a PhD in Industrial Engineering 
and Engineering Management from Stanford University. 

Hisham El-Khazindar | Managing Director and Co-Founder 
Prior to co-founding Citadel Capital in 2004, Mr. El-Khazindar was Executive 
Director of Investment Banking at EFG-Hermes, where he developed the firm’s ac-
tivities in Egypt and the region and advised on key transactions including the IPOs 
of Orascom Construction Industries, Ezz Steel and Orascom Telecom. In 1999, 
he was on secondment to Goldman Sachs in London, where he advised European 
corporations on strategic options and M&A transactions. Mr. El-Khazindar sits on 
the board of several leading regional companies, including ASEC Holding and El 
Sewedy Cables. He is the Chairman of the Capital Markets and Investment Com-
mittee at the American Chamber of Commerce in Egypt and a board member of 
the Egyptian Capital Markets Association (ECMA). Mr. El-Khazindar holds a BA 
in Economics from the American University in Cairo and an MBA from Harvard 
Business School.

Karim Sadek | Managing Director 
Prior to joining Citadel Capital, Mr. Sadek was Managing Director of the Arab 
Investment Company (ABIC), one of the largest private-equity firms in Egypt. Dur-
ing his tenure, Mr. Sadek returned a substantial part of the firm’s total investments 
(valued at over LE 500 million [US$ 90.91 million]) to ABIC’s shareholders in the 
form of dividends and share buybacks. Mr. Sadek holds a Masters in International 
Securities, Investment and Banking from the Business School for Financial Markets 
at the University of Reading in the United Kingdom. He has extensive experience 
in corporate banking and credit risk assessment through his work both at the Com-
mercial International Bank (CIB) and Arab Bank.
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Ahmed El Houssieny | Managing Director 
Mr. El Houssieny joined Citadel Capital in 2005 after serving as Director of Invest-
ment Banking at Barclays Bank Egypt. Mr. El Houssieny was also an executive 
committee member personally responsible for setting the bank’s strategic direction 
and evaluating non-organic growth options. Previously, Mr. El Houssieny worked 
with Citigroup Investment Bank’s North West Africa Team, where he spearheaded 
the origination, structuring and execution of complex corporate financing solutions 
for large businesses and financial institutions. He holds a BA in Political Science 
and Business Administration from the American University in Cairo and an MBA, 
with distinction, from the Maastricht School of Management.

Marwan Elaraby | Managing Director 
Before joining Citadel Capital in 2005, Mr. Elaraby was a partner at Shearman & 
Sterling LLP, the leading New York-based global law firm, where he advised clients 
including Bank of America, Merrill Lynch & Co. and Morgan Stanley on capital 
markets transactions, focusing on high-yield and leveraged-acquisition finance. In 
the firm’s Abu Dhabi offices, he advised clients including the Abu Dhabi National 
Oil Company and Qatar General Petroleum Corporation on oil, gas and petrochemi-
cals transactions, including acquisitions and joint ventures. Mr. Elaraby has also 
served as Executive Director of Investment Banking at EFG-Hermes. He holds a JD 
from Columbia University School of Law.

Ahmed El Shamy | Managing Director 
Mr. El Shamy previously served as Founder and Chief Financial Officer for Fayrouz 
International (FI), responsible for all finance, accounting and information technol-
ogy functions as well as working with Fayrouz International’s president to develop 
new business. Before starting up FI, Mr. El Shamy was Chief Financial Officer for 
Al-Ahram Beverages Company (ABC), where he led the development of systems 
and financial reporting, transforming ABC from manual public-sector standards 
and systems to automated systems compliant with International Accounting Stan-
dards and ultimately with Heineken reporting standards. Mr. El Shamy holds a BA 
from Helwan University’s Faculty of Commerce.
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The firm has a particular interest in supporting education. In 2007, it developed the 
operations of the Citadel Capital Scholarship Foundation, which it endowed to grant 
academic scholarships to talented young Egyptian men and women interested in 
pursuing master’s degrees and PhDs at international universities. Twenty students 
each year receive generous scholarships to follow their dreams at some of the most 
prestigious educational institutions worldwide. The only condition: They must return 
to work in Egypt upon graduation.

Also last year, the firm took solid steps toward the 2008 rollout of a second foundation 
that will focus on building and developing Egyptian schools targeting lower-middle 
income segments of the population. The Foundation will work to deliver a quality 
Egyptian national-curriculum education in both rural and urban settings.

Corporate Social Responsibility
Citadel Capital’s leadership team and employees are strongly motivated by the desire to leave the com-
munities in which they do business better places than they found them. Citadel Capital’s formal funding 
for community development initiatives — as distinct from the personal philanthropy of the managing 
partners and staff — has totalled LE 60 million since 2004. 

Citadel Capital has 
contributed more 
than LE 60 million 

to community 
development 

programs since 2004.
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Citadel Capital Company (An Egyptian Joint Stock Company)

Unconsolidated Financial Statements for the year ended December 31, 2007 & Auditor’s Report thereon

AUDITOR’S REPORT
To the shareholders of Citadel Capital Company

We have audited the accompanying unconsolidated balance sheet of Citadel Capital 
Company as at December 31, 2007, and the related unconsolidated statements of 
income, changes in equity and cash flows for the year then ended.  These financial 
statements are the responsibility of the Company’s management.  Our responsibility 
is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with Egyptian Standards on Auditing and in 
the light of provisions of applicable Egyptian laws and regulations. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit in-
cludes examining, on a test basis, evidence supporting the amounts and disclosures 
in the financial statements. An audit also includes assessing the accounting prin-
ciples used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation.  We have obtained the information and 
explanations which we deemed necessary for our audit. We believe that our audit 
provides a reasonable basis for our opinion.

In our opinion, the unconsolidated financial statements referred to above present 
fairly, in all material respects, the financial position of the Company as at December 
31, 2007 and of the results of its operations and its cash flows for the year then ended 
in accordance with the Egyptian Accounting Standards and comply with applicable 
Egyptian laws and regulations.

The company keeps proper accounting records which include all that is required by 
law and the statutes of the company, and the accompanying financial statements are 
in agreement therewith.

The financial information contained in the report of the Board of Directors prepared 
in conformity with law No. 159 of 1981 and its executive regulations is in agreement 
with the Company’s accounting records within the limits that such information is 
recorded therein.

KPMG Hazem Hassan
Cairo, March 12, 2008

Financial Results
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Note
no

31/12/2007
LE

31/12/2006
LE

Current Assets
Cash on hand and at banks
Cash on hand   256 582   105 465 
Banks - current accounts  149 594 096  8 121 050 
Checks under collection   789 307 -
Total cash on hand and at banks  150 639 985  8 226 515 

Trading investments   16 747   14 000 
Due from related parties (4)  92 327 908 ( 37 869 649) 
Other debit balances (5)  27 766 151  1 754 062 

 120 110 806 ( 36 101 587) 
Total current assets  270 750 791 ( 27 875 072) 

Current Liabilities
Short-term loans (6-b)  39 480 000 -
Banks-overdraft (7)  100 000 000 -
Due to related parties (8)  145 008 663  2 857 097 
Creditors & other credit balances (9)  27 875 482  69 841 199 
Total current liabilities  312 364 145  72 698 296 
Excess of current liabilities over current assets ( 41 613 354) ( 100 573 368) 

Non current assets
Available-for-sale investments (10)  18 844 742  18 904 379 
Investments in subsidiaries & associates (11)  961 522 927  485 813 138 
Payments for investments (12,20)  773 280 769  519 536 765 
Fixed assets (net) (13)  71 309 019  52 152 370 
Total non current assets 1 824 957 457 1 076 406 652 
Total investments 1 783 344 103  975 833 284 

Financed through:
Shareholders’ equity
Paid - in capital (14) 1 650 000 000  912 762 572 
Legal reserve (3,11)  47 848 353   164 060 
Retained earnings  14 221 991  3 117 110 
Total shareholders’ equity 1 712 070 344  916 043 742 
Net profit for the year  599 942 681  953 685 858 
Interim dividends - ( 894 896 684) 
Total shareholders’ equity including net profit for the year 2 312 013 025  974 832 916 
Shareholders’ current account (15) ( 575 808 114) -
Non current liabilities
Long-term loans (6-b)  45 120 000 -
Deferred tax liabilities (17)  2 019 192  1 000 368 
Total non current liabilities  47 139 192  1 000 368 
Total shareholders’ equity and non current liabilities 1 783 344 103  975 833 284 

Citadel Capital Company (An Egyptian Joint Stock Company)
Unconsolidated Balance Sheet as at December 31, 2007

The accompanying notes from pages 49 to 63 are an integral part of these financial statements and are to be read therewith. 		

Chairman	 Managing Director	 Managing Director/CFO
Dr. Ahmed Heikal	H isham Hussein El-Khazindar	 Ahmed El Shamy

Translation

Annual Report 2007
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For the
year ended

For the
year ended

Note
no

31/12/2007
LE

 31/12/2006
LE

Dividend income  727 366 814  945 886 251 

Advisory fee (20)  9 261 791 -

 736 628 605  945 886 251 

Deduct:

Finance expense ( 12 822 338) -

General and administrative expenses (20) ( 115 007 084) ( 105 628 955) 

Key management bonus ( 66 773 494) ( 5 639 096) 

Fixed assets depreciation (13) ( 6 971 881) (  459 091) 

Net operating profit  535 053 808  834 159 109 

Add/(deduct):

Gains on sale of investments  13 731 843  2 632 678 

Unrealized gains (losses) arising from trading investments   2 747 ( 978) 

Interest income  2 524 983  2 448 402 

Foreign currencies differences ( 391 628) ( 1 014 138) 

Other revenues (20)  50 039 752  116 443 006 

Net profit  before tax  600 961 505  954 668 079 

Deduct: Deferred  tax expense (17) ( 1 018 824) ( 982 221) 

Net profit for the year  599 942 681  953 685 858 

Earnings per share (18) 3.11 10.42

Citadel Capital Company (An Egyptian Joint Stock Company)
Unconsolidated Income Statement for the year ended December 31, 2007

The accompanying notes from pages 49 to 63 are an integral part of these financial statements and are to be read therewith.

Translation

Financial Results
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Citadel Capital Company (An Egyptian Joint Stock Company)
Unconsolidated Cash Flow Statement for the year ended December 31, 2007

For the
year ended
31/12/2007

LE 

For the
year ended
31/12/2006

LE 

Cash flows from operating activities

Net profit before tax  600 961 505  954 668 079 

Adjustments to reconcile net profit to net cash
provided from operating activities:

Losses on sale of investments in subsidiaries -   159 156 

Fixed assets depreciation  6 971 881   459 091 

Gains on sale of investments ( 13 731 843) -

Unrealized loss (gains) arising from trading investments (  2 747)   978 

Other revenue ( 22 434 917) -

Income tax paid - (  729 874) 

Operating profit before changes in working capital  571 763 879  954 557 430 

Decrease (increase) in assets

Due from related parties ( 148 410 134)  16 609 380 

Other debit balances ( 26 012 089)  136 685 187 

Trading investments -  16 283 731 

Shareholders’ current accounts debit ( 575 808 114)  545 761 820 

Increase (decrease) in liabilities

Due to related parties  142 151 566 (1 050 294 754) 

Creditors & other credit balances ( 54 397 332)  65 927 573 

Net cash ( used in ) provided from operating activities ( 90 712 224)  685 530 367 

Cash flows from investing  activities

Payments to purchase fixed assets ( 13 696 915) ( 20 844 445) 

Payments to purchase investments in subsidiaries and associates ( 553 524 297) ( 321 611 290) 

Proceeds from sale of investments in subsidiaries and associates  99 999 702   249 700 

Payments to purchase available-for-sale investments ( 9 983 750) (  43 396) 

Proceeds from sale of available-for-sale investments  21 865 299 -

Payments for purchase of investments ( 233 371 773) ( 388 149 347) 

Net cash used in investing activities ( 688 711 734) ( 730 398 778) 

Cash flow from financing activities

Proceeds from banks - overdraft  100 000 000 -

Proceeds from loans  84 600 000 -

Proceeds from increasing shares capital  737 237 428  910 762 572 

Interim dividends paid - ( 894 896 684) 

Net cash provided from financing activities  921 837 428  15 865 888 

Net change in cash and cash equivalent during the year  142 413 470 ( 29 002 523) 

Cash and cash equivalent as at the beginning of the year  8 226 515  37 229 038 

Cash and cash equivalent at the end of  the year  150 639 985  8 226 515 

Non cash transactions
For the purpose of preparing the cash flow statement, these amounts were eliminated:
- An amount of LE 12 431 615  from payments under purchase of fixed assets and creditors and other credit balances (represents unpaid additions of fixed assets)
- An amount of LE 18 462 300 from payment for investments and due from related parties (amount transferred to payments for investments)
- An amount of LE 249 700 from proceeds from sale of investments in subsidiaries & associates and due from related parties (represents sale of Bonyan investment to Mena Home) 
The accompanying notes from pages 49 to 63 are an integral part of these financial statements and are to be read therewith.

Translation

Financial Results



49

For the
year ended
31/12/2007

LE 

For the
year ended
31/12/2006

LE 

Cash flows from operating activities

Net profit before tax  600 961 505  954 668 079 

Adjustments to reconcile net profit to net cash
provided from operating activities:

Losses on sale of investments in subsidiaries -   159 156 

Fixed assets depreciation  6 971 881   459 091 

Gains on sale of investments ( 13 731 843) -

Unrealized loss (gains) arising from trading investments (  2 747)   978 

Other revenue ( 22 434 917) -

Income tax paid - (  729 874) 

Operating profit before changes in working capital  571 763 879  954 557 430 

Decrease (increase) in assets

Due from related parties ( 148 410 134)  16 609 380 

Other debit balances ( 26 012 089)  136 685 187 

Trading investments -  16 283 731 

Shareholders’ current accounts debit ( 575 808 114)  545 761 820 

Increase (decrease) in liabilities

Due to related parties  142 151 566 (1 050 294 754) 

Creditors & other credit balances ( 54 397 332)  65 927 573 

Net cash ( used in ) provided from operating activities ( 90 712 224)  685 530 367 

Cash flows from investing  activities

Payments to purchase fixed assets ( 13 696 915) ( 20 844 445) 

Payments to purchase investments in subsidiaries and associates ( 553 524 297) ( 321 611 290) 

Proceeds from sale of investments in subsidiaries and associates  99 999 702   249 700 

Payments to purchase available-for-sale investments ( 9 983 750) (  43 396) 

Proceeds from sale of available-for-sale investments  21 865 299 -

Payments for purchase of investments ( 233 371 773) ( 388 149 347) 

Net cash used in investing activities ( 688 711 734) ( 730 398 778) 

Cash flow from financing activities

Proceeds from banks - overdraft  100 000 000 -

Proceeds from loans  84 600 000 -

Proceeds from increasing shares capital  737 237 428  910 762 572 

Interim dividends paid - ( 894 896 684) 

Net cash provided from financing activities  921 837 428  15 865 888 

Net change in cash and cash equivalent during the year  142 413 470 ( 29 002 523) 

Cash and cash equivalent as at the beginning of the year  8 226 515  37 229 038 

Cash and cash equivalent at the end of  the year  150 639 985  8 226 515 

Annual Report 2007
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1. 	 Company background
	 Citadel Capital Company - An Egyptian Joint Stock Company - was founded in accordance with the Egyptian 

applicable laws & in pursuance to executive regulation of law No. 159/1981 & the company has been registered 
under the number of 11121 on 11 April 2004. The purpose of the company is represented as follows:
-	 Providing consultancy in financial and financing fields for different companies and preparing and presenting the 

feasibility studies in the economical, technological, engineering, marketing, financing, management, borrowing 
contracts arrangements fields and financing studies in addition to preparing and presenting studies and consul-
tancy regarding projects’ promotion and offering the necessary technical support in different fields except legal 
consultancy.

-	 Working as an agent in contracting and negotiation in different fields and steps especially negotiation in the 
management contracts, participation and technical support.

-	 Managing, executing and restructuring of projects.

2.	Basis  of preparation 

2.1	 Statement of compliance
These financial statements have been prepared in accordance with the Egyptian Accounting Standards and 
relevant Egyptian laws and regulations.

2.2	B asis of measurement
The financial statements are prepared on the historical cost basis, except for the following assets and liabili-
ties which are measured as fair value
•	 Financial instruments at fair value through profit and loss.
•	 Available-for-sale investments.

2.3	 Functional and presentation currency
These financial statements are presented in Egyptian pounds (LE), which is the Company’s functional cur-
rency. All financial information presented in Egyptian pounds.

2.4	 Use of estimates and judgments
The preparation of financial statements in conformity with Egyptian Accounting Standards requires manage-
ment to make judgments, estimates and assumptions that affect the application of accounting policies and the 
reported amounts of assets, liabilities, income and expenses. The estimates and associated assumptions are 
based on historical experience and various other factors that are believed to be reasonable under the circum-
stances, the results of which from the basis of making the judgments about the carrying values of assets and 
liabilities that are readily apparent from other sources. Actual results may differ from these estimates. 
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting esti-
mates are recognized in the period in which the estimate is revised and in any future periods affected.
In particular, information about significant areas of estimation uncertainty and critical judgments in ap-
plying accounting policies that have the most significant effect on the amount recognized in the financial 
statements are described in the following notes:
•	 Note (11) – measurement of the recoverable amount of investments in subsidiaries and associates.
•	 Note (17) – recognition of deferred tax assets.

2.5	 Consolidated financial statements
The company has subsidiaries and according to the Egyptian Accounting Standard No. 17 “Consolidated 
Financial Statements” and the article No. 188 of the executive regulation of law No. 159/1981, the Company 
is required to prepare consolidated financial statements which present fairly the financial position, the re-
sult of operations and cash flows for the group as a whole.

Citadel Capital Company (An Egyptian Joint Stock Company)
Notes to the Unconsolidated Financial Statements for the year ended December 31, 2007

Financial Results



51

3.	 Significant accounting policies applied
	 The following accounting policies have been consistently applied by the Company to all periods presented in 

these financial statements.

	 Certain comparative figures have been reclassified to conform to the current year’s presentation of the financial 
statements (note 23).

3.1	 Foreign currency translation 	
The Company maintains its accounts in Egyptian Pounds. Transactions dominated in foreign currencies are 
translated at foreign exchange rate ruling at the date of transactions. Monetary assets and liabilities dominated 
in foreign currencies at the balance sheet date are translated at the foreign exchange rates ruling at that date.  
Foreign currency differences arising on the retranslation are recognized in the profit and loss.

3.2	 Fixed assets depreciation
Fixed assets are stated at historical cost and presented in the balance sheet net of accumulated depreciation 
and impairment (note 3.7). Depreciation is charged to the income statement over the estimated useful life 
of each asset using the straight-line method. The following are the estimated useful lives, for each class of 
assets, for depreciation calculation purposes:

Assets depreciation	 Estimated useful life
- Furniture & fixtures & Electric Equipment & Tools	 4 years
- Computer	 3 years
- Vehicles	 4 years
- Buildings & Constructions	 20 years

Expenditure incurred to replace a component of an item of property and equipment that is accounted for 
separately, including major inspection and overhaul expenditure, is capitalized. Other subsequent expendi-
ture is capitalized only when it increases the future economic benefits embodied in the property and equip-
ment. All other expenditure is recognized in the income statement as an expense as incurred. 

3.3	 Projects under construction 
Projects under construction are recognized initially at cost. Cost includes all expenditures directly at-
tributable to bringing the asset to a working condition for its intended use. Property and equipment under 
construction are transferred to property and equipment caption when they are completed and are ready for 
their intended use.

3.4	 Intangible assets 
Intangible assets are recorded at historical cost and presented in the balance sheet net of accumulated amor-
tization and impairment (note 3.7). Amortization is charged to income statement over the estimated useful 
life using the straight line method.

3.5	 Treasury bills and other bills eligible for rediscounting
Treasury bills and other bills eligible for rediscounting are recorded at nominal value and the issuance dis-
count is recorded under the item of “creditors and other credit balances”.  Treasury bills are presented on 
the balance sheet net of the issuance discount.

Annual Report 2007
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3.6	 Investments 
3.6.1	 Investments at fair value through profit and loss

	 An instrument is classified as at fair value through income statement if it is held for trading or 
is designated as such upon initial recognition. Financial instruments are designated at fair value 
through income statement if the Company manages such investments and makes purchase and sale 
decisions based on their fair value. Upon initial recognition, attributable transaction costs are rec-
ognized in income statement when incurred. Financial instruments at fair value through income 
statement are measured at fair value, and changes therein are recognized in income statement.

3.6.2	 Available-for-sale investments
	 Available-for-sale financial assets are valued at fair value, with any resultant gain or loss being rec-

ognized in equity, except for impairment losses which is recognized in the income statement. When 
these investments are derecognized, the cumulative gain or loss previously recognized directly in 
equity is recognized in the income statement. The fair value of investments available for sale identi-
fies, based on quoted price of the exchange market at the balance sheet date, investments that are not 
quoted, and whose fair value can not be measured reliably, are stated at cost less impairment loss.

3.6.3	 Investments in subsidiaries and associates
	 Investments in subsidiaries and associates are stated at cost less impairment (note 3.7).  At each 

balance sheet date, management assesses the investments’ recoverable amount and in case that the 
recoverable amount is less than the carrying amount then an impairment loss is recognized in the 
profit and loss.

3.6.4	 Investment property 
	 Investment property is recorded at cost. Any decline in the fair value (impairment) is charged to 

income statement.

3.7	 Impairment 
3.7.1	 Financial assets

	 A financial asset is considered to be impaired if objective evidence indicates that one or more 
events have had a negative effect on the estimated future cash flows of that asset.

	 An impairment loss in respect of a financial asset measured at amortized cost is calculated as the 
difference between its carrying amount and the present value of the estimated future cash flows 
discounted at the original effective interest rate. An impairment loss in respect of an available-for-
sale financial asset is calculated by reference to its current fair value.

	 Individually significant financial assets are tested for impairment on an individual basis. The re-
maining financial assets are assessed collectively in groups that share similar credit risk character-
istics.

	 All impairment losses are recognized in profit or loss. Any cumulative loss in respect of an avail-
able-for-sale financial asset recognized previously in equity is transferred to profit or loss.

	 An impairment loss is reversed if the reversal can be related objectively to an event occurring after the 
impairment loss was recognized. For financial assets measured at amortized cost and available-for-
sale financial assets that are debt securities, the reversal is recognized in profit or loss. For available-
for-sale financial assets that are equity securities, the reversal is recognized directly in equity.

3.7.2	 Non-financial assets
	 The carrying amounts of the Company’s non-financial assets, other than investment property, in-

ventories and deferred tax assets, are reviewed at each reporting date to determine whether there is 
any indication of impairment.
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	 An impairment loss is recognized if the carrying amount of an asset or its cash-generating unit 
exceeds its recoverable amount. A cash-generating unit is the smallest identifiable asset group that 
generates cash flows that largely are independent from other assets and groups. Impairment losses 
are recognized in profit or loss.

	 The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its 
fair value less costs to sell.

	 Impairment losses recognized in prior periods are assessed at each reporting date for any indica-
tions that the loss has decreased or no longer exists. An impairment loss is reversed if there has 
been a change in the estimates used to determine the recoverable amount. An impairment loss is 
reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount 
that would have been determined, net of depreciation or amortization, if no impairment loss had 
been recognized.

3.8	 Cash and cash equivalents
For the purpose of preparing the Cash Flow Statement, cash and cash equivalents are represented in the 
cash on hand, current accounts, cheques under collection and time deposits with banks.

3.9	 Interest-bearing borrowings
Interest-bearing borrowings are recognized initially at fair value less attributable transaction costs. Sub-
sequent to initial recognition, interest-bearing borrowings are stated at amortized cost with any difference 
between cost and redemption value being recognized in the income statement over the period of the bor-
rowings on an effective interest basis.

3.10	 Provisions
Provisions are recognized when the Company has a legal or constructive obligation as a result of a past 
event and it’s probable that a flow of economic benefits will be required to settle the obligation. If the effect 
is material, provisions are determined by discounting the expected future cash flows at a pre-tax rate that 
reflects current market assessment of the time value of money and, where appropriate, the risks specific to 
the liability. Provisions are reviewed at the balance sheet date and amended (when necessary) to represent 
the best current estimate. 

3.11	 Legal reserve
The Company’s Statutes provides for deduction of a sum equal to 5% of the annual net profit for formation 
of the legal reserve. Such deduction will be stopped when the total reserve reaches an amount equal to half 
of the Company’s issued capital and when the reserve falls below this limit, it shall be necessary to resume 
the deduction.

3.12	 Issued capital
3.12.1	 Repurchase of share capital

	 When share capital recognized as equity is repurchased, the amount of the consideration paid, in-
cluding directly attributable costs, is recognized as a change in equity. 

	 Repurchased shares are classified as treasury stock and presented as a deduction from total equity. 

3.12.2	 Dividends
	 Dividends are recognized as a liability in the year in which they are declared.
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3.13	 Revenues 
3.13.1	 Gains (losses) on sale of investments

	 Gains (losses) resulted from sale of investments are recognized on transaction date and measured 
by the difference between cost and selling price less selling commission and expenses.

3.13.2	 Dividend income 
	 Dividend income is recognized when declared.

3.13.3	 Consulting fees 
	 Consulting fees are recognized upon presented service and according to accrual basis.

3.13.4	 Advisory fees 
	 Advisory fees are calculated by agreed percentage (in accordance with contract – term) with com-

pany and recognized according to accrual basis.

3.14	 Expenses 
3.14.1	 Interest expense

	 Interest expense on interest-bearing borrowing is recognized in the profit or loss using the effective 
interest rate method.

3.14.2	 Employees pension
	 The Company contributes to the government social insurance system for the benefit of its personnel in ac-

cordance with the social insurance law. Under this law, the employees and the employers contribute into 
the system on a fixed percentage-of-salaries basis. The Company’s liability is confined to the amount of its 
contribution. Contributions are charged to income statement using the accrual basis of accounting.

3.14.3	 Income tax
	 Income tax on the profit or loss for the year comprises current and deferred tax. Income tax is rec-

ognized in the income statement except to the extent that it relates to items recognized directly in 
equity, in which case it is recognized in equity. 

	 Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted 
or substantially enacted at the balance sheet date, and any adjustment to tax payable in respect of 
previous years.

	 Deferred tax is provided using the balance sheet liability method, providing for temporary differ-
ences between the carrying amounts of assets and liabilities for financial reporting purposes and 
the amounts used for taxation purposes. The amount of deferred tax provided is based on the ex-
pected manner of realization or settlement of the carrying amount of assets and liabilities, using tax 
rates enacted or substantively enacted at the balance sheet date. 

	 A deferred tax asset is recognized only to the extent that it is probable that future taxable profits 
will be available against which the asset can be utilized. Deferred tax assets are reduced to the ex-
tent that it is no longer probable that the related tax benefit will be realized.

3.15	 Earnings per share
The Company presents basic earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated 
by dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted average 
number of ordinary shares outstanding during the year.
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3.16 Profit sharing to employees
The Company pays 10% of its cash dividends as profit sharing to its employees provided that it will not ex-
ceed total employees annual salaries.  Profit sharing is recognized as a dividend distribution through equity 
and as a liability when approved by the Company’s shareholders. 

31/12/2007
LE

31/12/2006
LE

Arab Co. for Financial Investments 5 585 645 4 106 401
National Company for Building Materials 6 472 -
National Company for Printing 187 500 187 500
National Petroleum Company 1 210 730 251 197
Cordoba Management Investment Ltd. 34 424 34 424
National Drilling Co. 41 593 41 593
National Refinery Co. 1 977 674 970 199
Citadel Capital for Projects 5 074 651 2 140 004
Cairo Company for Petroleum Production -- 12 136 107
CAKATA -- 219 185
Citadel Company for Scholarship 2 129 684 1 356 782
Capella Management Investments Ltd. 1 378 066 1 378 066
Lotus Management Investments Ltd. 1 780 084 1 779 684
ASEC for Mining (ASCOM) -- 18 462 300
Granda Capital Holding -- 539 999
Arab Company for Refinery 277 871 251 450
Citadel Capital – Algeria 5 753 902 1 062 922
Citadel for River Transport 761 616 14 344
Citadel Capital Ltd. 4 699 950 --
National Company for River Transportation 263 801 (82 801 806)
Egyptian Company for Petroleum Production 875 --
National Co. for Transportation and Storage 659 213 --
El Kateb for Marketing and Distribution 7 211 473 --
El Takamol for Cement 730 240 --
Bonyan for Development and Trading 24 539 --
Logria Corporation Ltd. 6 347 385 --
Egyptian Refinery Company 19 431 --
Mena Glass Ltd. 1 456 292 --
National Co. for Investments & Agriculture 5 625 --
Mena Development Ltd. 67 764 --
Mena Enterprises Ltd. 67 084 --
Mena Home Furnishings Mall 652 180 --
Falcon Agriculture Investments Ltd. 2 386 155 --
United Foundries 2 496 440 --
National Company for Food Products 67 517 --
Regional Investments Holding 987 563 --
Arab Energy 157 154 --
Pharos Holding 628 616 --
Silverstone Capital Investment Ltd. 70 932 --
CC Holding for Financial Investments 37 127 767 --
Balance 92 327 908 (37 869 649)

4.	 Due from related parties
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6.	 Loans from banks
a) The company has signed a medium-term loan contract with the Arab African International Bank with an 

amount of US$ 17.5 millions for a period of one year starting from 28 December 2006 till 29 December 2007 
and renewed after the approval of both parties with Libor average of six months +2% interest rate.

	 Loan is to be paid in full on the due date or after sale of part or all shares owned by the company indirectly 
in the Egyptian Company for Fertilizers S.A.E. or from the company’s dividends or income from investments 
whichever is closer, guaranteed as follows:

1-	 Lien contract of 15 158 078 shares equals to 200% of total loan value based on acquisition price in 2005 
after adjusting the no. of shares (US$ 2.31 per share) which owned by the company in the Egyptian 
Company for Fertilizers S.A.E. – indirectly – in favor of the bank, the contract is executed as soon as 
shares ownership is transferred and registered under the name of the Company.

2-	 Custody lien contract for a no. of 2002 shares of Morningtide Investment Ltd. Company which is owned 
by the Company.

3-	 Custody lien contract for a no. of 1000 shares of Belamy Peak Corp. which is owned by the Company.
4-	 Custody lien contract for a no. of 31 147 998 shares of Morningtide Investment Ltd. Company which is 

owned by the Company to be executed directly after issuance of shares so that the guarantee represents 
178% of total loan value.

5-	 Shares of the Egyptian Company for Fertilizers S.A.E. are to be kept at the Arab African International 
Bank S.A.E.

The total amount of the loan was paid in full at June 5, 2007 according to article (7) in the loan contract 
that the company has the right to accelerate payment of the full amount of loan or part of it without any 
penalties.

b)	 The company has signed a short-term loan contract with Citibank with an amount of US$ 15 million that to be 
settled on two installments, the first with an amount of US$ 7 million (equivalent to LE 39 480 000) to be paid 
at the date of January 31, 2008 and the second with an amount of US$ 8 million (equivalent to LE 45 120 000) 
to be paid at the date of January 31, 2009 with  2% interest rate over Libor average of 3 months, guaranteed 
as follows:

1-	 Lien contract of 219 954 shares of ASCOM company.
2-	 The company must provide participation contracts amounted to US$ 1 billion and prove that it has a 

percentage of 1% represents advisory fees.

5.	 Other debit balances
31/12/2007

LE
31/12/2006

LE
Deposits with others 75 652 36 952
Employees’ advances 463 771 206 480
Advances to suppliers  6 796 248 1 219 981
Prepaid dividends (employees) 9 327 483 --
Prepaid expenses 274 329 --
Other debit balances * 10 828 668 290 649
Balance 27 766 151 1 754 062
*	 Other debit balances include an amount of LE 62 425 representing the company’s investments in National Company for Investments and 

Agriculture which was sold at the date of  August 31, 2007 to Falcon Agriculture Investments Ltd. and transferred procedures are in process.
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7.	Banks  – overdraft
a-	 The company has signed an agreement with Piraeus Bank to grant it with a credit facility with an amount of 

LE 45 million for a period of one year starting from 15 May 2007 till 15 May 2008 with 1.5% interest rate over 
basic borrowing rate and that guaranteed by Lien contract of 1 119 300 shares of ASCOM which is amounted 
to LE 141 407 884 with market value of LE 126.336 per share which is owned by the Company. And the com-
pany is committed to cover the debt balance during all the facility period with an amount of 3 times the debit 
balance and at the date of December 31, 2007 the balance amounted to LE 45 million.

b-	 The Company signed an agreement with NSBG bank to grant it with a credit facility with an amount of LE 55 
million for a period starting from 15 August 2007 till 31 August 2008 with 10.5% interest rate over the with-
drawal amounts. The bank has the right to receive monthly paid 0.05% as a monthly commission based on the 
maximum debit balance which is guaranteed by Lien contract of 360 000 share of ASCOM & the company 
guaranteed to increase the value of the liened shares by 200% of the authorized debit balance. According to 
the valuation of the shares based on the latest market value recognized in Cairo & Alexandria Stock Exchange 
or the average market price recognized during the latest 3 months whichever is less.

	 The balance is amounted to LE 55 million as at December 31, 2007.

c-	 The Company signed an agreement with Arab African International Bank to grant it with LE 53 million start-
ing from 20 September, 2007 till 22 November, 2007 with 2% interest rate over Libor average of 3 months and 
that is guaranteed by blocking all the Company’s accounts in the bank, also the Company has used an amount 
of LE 39 193 995 from the minimum credit limit as at September 2007.

	 The amount of credit facility was paid in full as at 22 November, 2007.

8. 	 Due to related parties
31/12/2007

LE
31/12/2006

LE
Citadel Company for Promotion 2 313 358 2 382 200
Grandview Investments Holding 239 895 34 894
National Company for Developing & Trading -- 483 378
Morningtide Investment Ltd. -- (43 375)
Citadel Capital Partners 86 568 467 --
Financial Holding International 42 486 943 --
Emirates International for Investment Company 13 400 000 --
Balance 145 008 663 2 857 097
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9.	 Creditors and other credit balances
31/12/2007

LE
31/12/2006

LE
Tax Authority 16 253 325 1 035 434
Social Insurance Authority 91 339 63 323
Accrued expenses 383 774 2 970 778
Accrued interest 2 432 773 --
Ledville Holding Ltd. -- 51 636 600
Sundry credit balances 8 714 271 14 135 064
Balance 27 875 482 69 841 199

10.	 Available-for-sale investments
31/12/2007

LE
31/12/2006

LE
The Egyptian Company for Marketing and Distribution -- 50 103
Arab Swiss for Engineering (ASEC) 17 479 17 479
Egyptian Fertilizers Company -- 146 851
Modern Company for Isolating Materials 43 396 43 396
Horus Private Equity Fund II 18 783 867 18 646 550
Balance 18 844 742 18 904 379
The available-for-sale investments are represented in unlisted investments in the stock exchange.

Percentage 
 %

31/12/2007
LE

31/12/2006
LE

Dar El Shourouk -- -- 30 101 250
Arab Financial Investments Company 94.00% 58 750 58 750
National Development and Trading Company 53.92% 488 436 913 273 119 264
Citadel for Projects 99.88% 249 700 249 700
National Company for River Transportation * -- -- 99 999 702
ASEC for Mining ( ASCOM) 61.52% 133 271 556 82 284 449
Citadel Capital Ltd. -- -- 23
National Company for Building Materials 99.88% 249 700 --
National Company for Transportation & Storage 79.88% 199 700 --
Al hateb for Marketing & Distribution 48.88% 122 200 --
CC Holding for Financial Investments 99.99% 276 747 000 --
Pharos Holding 35.00% 51 651 432 --
Diwan 40.00% 10 535 976 --
Balance 961 522 927 485 813 138
Investments in subsidiaries and associates are represented in unlisted securities in the Stock Exchange except ASEC for Mining (ASCOM).
* Note (20)

11. Investments in subsidiaries and associates
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31/12/2007
LE

31/12/2006
LE

Orient Investments Properties Ltd. 43 197 761 265 000
AROCO STEEL 932 199 --
Morningtide Investment Ltd. -- 206 615 060
National Company for Development & Trading -- 121 233
ASEC for Mining (ASCOM) -- 13 500
Lotus Management Investment Ltd. 32 825 561 24 383 950
Capella Management Investment Ltd. 33 962 056 24 383 950
Silverstone Capital Investment Ltd. 154 672 808 98 344 829
Grandview Investment Holding 58 723 092 44 923 842
Golden Crescent Investment Ltd. -- 120 485 401
Logria Corporation Ltd. 203 040 000 --
Sudanese Egyptian Bank 3 592 938 --
Mena Home Furnishings Mall 11 280 000 --
Mena Glass Ltd. 83 706 081 --
Regional Investment Holding 83 428 261 --
Citadel Capital – Algeria 6 236 762 --
 Dar El Shourouk – BVI 57 683 250 --
Balance 773 280 769 519 536 765

12. Payments for investments

13. Fixed Assets
Description Land

LE
Building and 

construc-
tions

LE

Computer 
and 

software
LE

Furniture 
and fixture

LE

Vehicles
LE

Total
LE

Balance as at 1/1/2007 -- 33 742 368 2 923 546 16 186 945 -- 52 852 859
Additions during the year 24 000 000 -- 513 733 1 344 897 269 900 26 128 530
Total cost as at 31/12/2007 24 000 000 33 742 368 3 437 279 17 531 842 269 900 78 981 389
Accumulated depreciation as at 1/1/2007 -- -- 409 535 290 954 -- 700 489
Depreciation during the year -- 1 687 118 1 009 925 4 269 215 5 623 6 971 881
Accumulated depreciation as at 31/12/2007 -- 1 687 118 1 419 460 4 560 169 5 623 7 672 370
Net cost as at 31/12/2007 24 000 000 32 055 250 2 017 819 12 971 673 264 277 71 309 019
Net cost as at 31/12/2006 -- 33 742 368 2 514 011 14 919 319 976 672 52 152 370
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14. Capital
The Company’s authorized share capital was LE 2.5 million and the issued share capital was LE 2 million, rep-
resented in 400 000 shares of a par value of LE 5 each, all of which are cash shares. The issued capital has been 
fully paid.

On 23 February 2006, the extraordinary meeting approved the increase of the issued capital from LE 2 million 
to LE 1 billion, represented in 200 million shares of a par value LE 5 each. The share capital increase was paid 
in full, and accordingly the issued and paid-in share capital became LE 1 billion. The Commercial Register was 
updated on 11 September 2007 to reflect the share capital increase.

On 3 October 2007, the extraordinary meeting approved increasing the issued capital by LE 194 767 565 by issu-
ing 38 953 513 share of a par value of LE 5 each. The share capital increase was paid in full and accordingly the 
issued and paid-in share capital became LE 1 194 767 565 represented in 238 593 513 shares.  The Commercial 
Register was updated on 15 November 2007 to reflect the share capital increase. 

On 26 December 2007, the extraordinary meeting approved increasing the issued capital from LE 1 194 767 565 
to LE 1 650 000 000. The share capital increase was paid in full and accordingly the issued and paid-in share 
capital became LE 1 650 000 000 represented in 330 million shares. The Commercial Register was updated on 
31 December 2007 to reflect the share capital increase.

15.	 Shareholders’ current account
The shareholders’ current account presented in the balance sheet with an amount of LE 575 808 114 represent the 
amounts paid to the shareholders’ under the profit appropriation for the period ended 31 December.

 31/12/2007

LE LE

Profit before tax 600 961 505

Tax rate 20%

Calculated tax based on accounting profit 120 192 301

Non deductible expenses 1 206 063

Fixed assets (taxable depreciation variances) 186 871

Tax exemptions (145 954 079)

Total tax differences (24 368 845)

Income tax according to the tax return --

Effective tax rate --

16.	 Reconciliation of Effective Tax Rate
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19.	 Financial instruments and management of related risks
The Company’s financial instruments are represented in the financial assets and liabilities.  Financial assets in-
clude cash balances with banks, investments and debtors while financial liabilities include loans and creditors.  
Note (No. 3) of notes to financial statements includes significant accounting policies applied regarding basis of 
recognition and measurement of the important financial instruments and related revenues and expenses by the 
company to minimize the consequences of such risks.

19.1	 Liquidity risk
Prudent liquidity risk management implies maintaining sufficient cash and marketable securities, the 
availability of funding through an adequate amount of committed credit facilities and the ability to close 
out market positions. Due to the dynamic nature of the underlying businesses, Group management aims to 
maintain flexibility in funding by keeping committed credit lines available.

19.2	 Foreign currencies risk
-	 The foreign currencies exchange risk represents the risk of fluctuation in exchange rates, which in turn 

affects the Company’s cash inflows and outflows as well as the value of its assets and liabilities in for-
eign currencies.

-	 As disclosed in note (3.1) the Company has used the prevailing exchange rates to revaluate monetary 
assets and liabilities at the balance sheet date.

19.3	 Financial instruments’ fair values
The financial instruments’ fair value do not substantially deviate from their book values at the balance 
sheet date. 

20.	 Related party Transactions
-	 The company has transferred the shares of Morningtide Investment Ltd, with an amount of US$ 21 658 967 

to an investment of Belamy – Peack Corporation.
-	 On January 1, 2007 the company has transferred its entire share in Morningtide Investment and Belamy  – Peack 

Corporation to Citadel Capital Limited (one of the subsidiaries - which are wholly owned by the Company) for 
increasing the Company’s share in the Citadel Capital Limited.

17.	 Deferred Tax Liabilities
Deferred tax liabilities are attributable to the following:

Deferred Tax
Liabilities

31/12/2007
LE

Liabilities 
31/12/2006

LE
Fixed assets (depreciation) (2 019 192) (1 000 368)
Total deferred tax liabilities (2 019 192) (1 000 368)

18.	Earnings per share

31/12/2007
LE

31/12/2006
LE

Net profit for the year / period 599 942 681 953 685 858
The weighted average number of shares 192 775 452 91 476 257
Earnings per share 3.11 10.42
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-	 On June 10, 2007 the Company has sold its share in the National Company for River Transportation to Re-
gional Investment Holding (one of the related parties) with the par value.

-	 Other revenues presented in the income statement include an amount of LE 27 604 834 representing the 
difference between the amount collected from Orient Investment of US$ 7.5 million (equivalent to LE 42 
787 500) and the amount spent directly of LE 15 182 666 in addition to the indirect expenses that were rep-
resented in salaries, travel expenses, consultancy and meeting expenses till the date of starting operation of 
Orient Investment.

-	 General & administrative expenses include an amount of LE 13 400 000 represents financial & technical 
consultancy from Emirates International for Investments Company (one of the shareholders with a percent-
age of 16.08%) according to the signed contract between the two companies on April 1, 2007.

-	 The company has signed a contract with Citadel Capital Partners (the main shareholder with a percentage of 
64.19%) to arrange all air travel requirements for the six members of Citadel Capital S.A.E.’s executive com-
mittee  for quarterly fees amounted to US$ 1 million (equivalent to LE 22 534 500) which is recognized in 
general and administrative expenses. 

-	 During December 2007 the Company has sold some of its investments to its subsidiary (Citadel Capital 
Holding for Financial Investments) by a transaction amounted to LE 359 129 296 represented as follows:

Company’s Name LE

Golden Crescent Investment Ltd. 256 224 388

Citadel Capital Ltd. 14 262 523

Falcon Agriculture Investments Ltd. 88 642 385

Total 359 129 296

-	 Advisory fee item presented in the income statement as at December 31, 2007 amounted to LE 9 261 791 
are represented in the advisory services provided to other related parties as follows:

Company’s Name LE

Mena Glass Ltd. 1 426 246
Mena Home Furnishings Mall 402 478
Regional Investment Holding 987 565
Falcon Agriculture Investments Ltd. 2 386 153
Logria Corporation Ltd. 4 059 349
Total 9 261 791
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21.	 Tax Status
Corporate tax 
-	 The Company’s books have not been inspected yet.
-	 The Company had submitted its tax return on regular basis for 2005 and 2006 according to tax law No. 

91/2005. 

Payroll tax
The Company deducts the payroll tax according to tax law No. 91/2005 and no tax inspection for payroll tax has 
taken place yet.

Stamp tax
The Company was not inspected yet.

Withholding tax
The Company applies the withholding tax provisions on its transactions according to tax law No. 91/2005. 

22.	 Subsequent Events
The Company’s extraordinary meeting held on 20 February 2008 approved to add a new article to the company Article 
of Association to adopt a plan or more to motivate employees, managers and executive board of directors – Employees 
Stock Option Plan (ESOP) in accordance with decision No. 282 for 2005 which modified executive regulation  for the 
law No. 159 of 1981.

23.	 Comparative Figures
Certain comparative figures have been reclassified to conform with the current year presentation.
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