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Qalaa Holdings Reports 3Q 2018 Results 

Qalaa Holdings revenues increase to EGP 3,278.7 million in 3Q18 
representing a 40% year-on-year increase on the back of strong growth at 
TAQA Arabia and the consolidation of National Printing; EBITDA recorded a 
43% increase to EGP 305.6 million and net profit stood at EGP 126.4 million  
 

3Q 2018 Consolidated Income Statement Highlights  

Revenues 
EGP 3,278.7 mn 

vs. EGP 2,347.1 mn in 3Q17 

EBITDA 
EGP 305.6 mn 

vs. EGP 214.4 mn in 3Q17 

Net Profit After Minority 
EGP 126.4 mn 

vs. EGP (311.8) mn in 3Q17 

9M 2018 Consolidated Income Statement Highlights  

Revenues 
EGP 9,396.1 mn 

vs. EGP 6,448.2 mn in 9M17 

EBITDA 
EGP 943.0 mn 

vs. EGP 553.5 mn in 9M17 

Net Profit After Minority 
EGP 426.6 mn 

vs. EGP (3,470.3) mn in 9M17 

Highlights from Consolidated Balance Sheet as at 30 September 2018 

Total Assets 
EGP 87,624.1 mn 

vs. EGP 73,092.2 mn in FY17* 

Total Equity 
EGP 12,806.9 mn 

vs. EGP 10,257.7 mn in FY17* 
 

 
Qalaa Holdings, a leader in energy and infrastructure (CCAP.CA on the Egyptian Exchange, formerly Citadel 
Capital), released today its consolidated financial results for the period ended 30th of September 2018, reporting 
strong 40% y-o-y revenue growth in 3Q18 to EGP 3,278.7 million on the back of strong results from its energy 
subsidiary, TAQA Arabia, and the consolidation of National Printing. EBITDA for the third quarter also posted a 43% 
y-o-y increase to EGP 305.6 million driven by its energy division and National Printing. The Group delivered a net 
profit of EGP 126.4 million in 3Q18 versus a loss of EGP 311.8 million in 3Q17. On a nine-month basis, Qalaa 
recorded a 46% y-o-y increase in revenues to EGP 9,396.1 million, while its EBITDA reported a 70% y-o-y increase 
to EGP 943.0 million in 9M18. The Group reported a net profit of EGP 426.6 million in 9M18 compared to a net loss 
of EGP 3,470.3 million recorded in the same period of last year.  
 
Financial and operational highlights follow, as do management’s comments and overview of the performance of 
different business units. Full financials are now available for download at ir.qalaaholdings.com. 

                                                             
* FY 2017 figures as previously stated on Qalaa Holdings’ consolidated balance sheet.  

http://ir.qalaaholdings.com/
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 The Group’s consolidated top-line reported a 40% y-o-y increase in 3Q18 
to EGP 3,278.7 million from EGP 2,347.1 million in 3Q17 on the back of 
strong results recorded by its energy subsidiary, TAQA Arabia, and the 
consolidation of National Printing.   

TAQA Arabia and the consolidation of National Printing were the largest 
contributors to consolidated revenue growth in the third quarter of the year. 
Qalaa’s energy division continued to make up the biggest share of 
consolidated revenues at 53% in 3Q18, with this quarter’s growth in the 
segment being driven by a 39% y-o-y revenue increase reported by TAQA 
Arabia. Following the full consolidation of Qalaa’s 48% owned subsidiary 
National Printing (Grandview) in 1Q18, the company’s total revenues of EGP 
572.2 million for the third quarter of the year were the largest contributor to 
Qalaa’s consolidated top-line growth in 3Q18. 
 
The Group’s mining division, which makes up 7% of consolidated revenues, 
reported a 33% y-o-y increase in revenues, which in turn contributed around 
2% to consolidated revenue growth for the quarter. The Group’s Transport 
and Logistics division also performed well during the third quarter with 
revenues increasing 82% y-o-y in 3Q18. Strong performance in these sectors 
was, however, offset by a contraction in the Group’s cement division, which 
makes up 14% of consolidated revenues for the quarter and recorded a 20% 
y-o-y decline in revenues in 3Q18 driven by a 22% y-o-y decrease in ASEC 
cement’s top-line. 

 Total SG&A recorded EGP 280.0 million in 3Q18, including a non-
recurring gain of EGP 19.4 million from Qalaa Holdings cement division. 
 
The EGP 19.4 million non-recurring gain was booked by Al-Takamol Cement 
plant in Sudan as a result of insurance income received due to the continued 
stoppages of operations during 3Q18 as part of the plant’s O&M contract.  
 

 Qalaa’s EBITDA increased to EGP 305.6 million in 3Q18 from the EGP 
214.4 million recorded in the same quarter of last year, representing a 
43% y-o-y increase. The strong increase was driven by robust EBITDA 
growth year-on-year at TAQA Arabia and the consolidation of National 
Printing, which started in 1Q18.  
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The Group’s EBITDA growth for the third quarter of the year was driven by 
strong performances across Qalaa’s portfolio, including TAQA Arabia, 
ASCOM, Dina Farms, Takamol, and ASEC Engineering. Additionally, the 
consolidation of National Printing also helped drive consolidated EBITDA 
growth, as the company contributed EGP 74.7 million to 3Q18 EBITDA. The 
Group’s consolidated EBITDA has been growing steadily since 2016, with the 
Group expecting to close 2018 with a 4Q18 EBITDA of around EGP 320 
million resulting in an annual consolidated EBITDA of around EGP 1.25 
billion. Qalaa’s management expects the Group’s EBITDA to deliver growth 
rates of 35 to 40% over the coming two years excluding contributions from 
ERC.  
 

 Bank interest expense increased to EGP 324.3 million in 3Q18 from EGP 
279.8 million recorded during the same quarter of last year, 
representing a 16% y-o-y increase. 
 
This quarter’s year-on-year increase was largely driven by the consolidation 
of National Printing and its associated interest payments. 
 

 Following a further deconsolidation of Africa Railways’ operational 
liabilities in both Kenya and Uganda, Qalaa booked a gain on sale on 
investment of EGP 252.6 million in 3Q18.  
 
Qalaa had previously mentioned that once it cedes control of Africa Railways, 
its liabilities would be deconsolidated and Qalaa would potentially book a 
substantial gain on its consolidated income statement. In line with this, 
Qalaa booked on its 2Q18 Income Statement a non-cash gain of EGP 919.6 
million as a result of the deconsolidation of the company’s operational 
liabilities (net of FX reserve & minority interest), followed by a second non-
cash gain in 3Q18 of EGP 252.6 million. Qalaa expects another one-off non-
cash gain during the coming months once a sale or liquidation takes place. 
(More details were published in the Group’s 2Q18 Business Review) 
 
 

 Qalaa booked a consolidated impairment of EGP 67.6 million during the 
third quarter of 2018, with Grandview booking an impairment of EGP 
69.5 million in 3Q18. 

During the quarter, Allmed, a subsidiary of Grandview, was reclassified from 
Share in Associates (consolidated under the equity method) to an Asset Held 
for Sale (booked at its fair value). Grandview now has an offer to sell Allmed, 
which resulted in an impairment of EGP 69.5 million based on its fair market 
value.  

 Qalaa reported acquisition and restructuring expenses of EGP 25.6 
million primarily related to legal fees paid as part of Africa Railways’ case 
during 3Q18. 
 

 In the third quarter of the year, Qalaa’s discontinued operations 
reported a gain of EGP 11.7 million.  
 
The gain from discontinued operations came after Qalaa classified Zahana 
Cement, ARESCO, and ESACO in the cement sector as discontinued 
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operations given that all three companies are currently in the process of 
being sold. In November 2018, Qalaa announced the signing of a 
Memorandum of Understanding (MoU) between Groupe Industriel Des 
Ciments (GICA) and ASEC Cement which should see GICA purchase ASEC’s 
shares in Zahana with the sale expected to be completed before June 2019. 
ASEC Cement has invested around USD 62 million in Zahana Cement 
Company. 
 

 Qalaa booked EGP 202.7 million as a provision reversal in 3Q18. 
 
The gain is partially a result of Qalaa’s previously booked provision related 
to one of its share swap deals, which entailed a payment linked to Qalaa’s 
share price. As the company’s share price has steadily improved during the 
quarter and at the close of September 2018, the provision expensed has 
decreased and hence the recorded gain in 3Q18. Qalaa will continue to 
monitor the share performance in the coming quarter and will record further 
provisions or reversals accordingly.  
 

 Qalaa Holdings recorded a consolidated net profit of EGP 126.4 million 
in 3Q18 compared to the net loss of EGP 311.8 million reported in the 
same period of last year. 
 
Bottom-line profitability for the quarter was driven by non-cash gains related 
to a provision reversal related to one of Qalaa’s share swap deals, as 
previously outlined, and a further deconsolidation of Africa Railway’s 
operational liabilities.  
 

 Qalaa’s consolidated debt excluding Egyptian Refining Company (ERC) 
and ERC-related debt as of 30 September 2018 stood at EGP 7.7 billion. 
 
The increase in consolidated debt (excluding ERC and ERC-related debt) was 
mainly driven by TAQA Arabia’s Gas and Marketing arms – where they raised 
their facilities by a combined amount of around EGP 225 million to fund 
more operations at both ends. Meanwhile, ERC's total debt as of 30 
September 2018 increased to EGP 44.08 billion up from EGP 42.53 billion 
reported as of 30 June 2018, while Qalaa’s SPVs debt related to financing ERC 
shares stood at c. EGP 3.4 billion (c. USD 191 million) as of 30 September 
2018. The increase in ERC debt drove QH’s total consolidated debt up to EGP 
55.24 billion, with ERC making up c.80% of the total debt as of 30 September 
2018.  
 
 
 
 



 
 

 

 

 

3Q 2018 BUSINESS REVIEW  
CAIRO, EGYPT: 20 December 2018 

 

QALAAHOLDINGS.COM 5 

Debt Progression 

 

 

Consolidated Figures in EGP Bn 2018E 2019E 2020E 2021E 2022E 

Consolidated EBITDA 1.3 2 27 28 30 

Net Debt 11.9 11 54 40 27 

Net Debt to EBITDA 9.1x 5.5x 2.0x 1.4x 0.9x 
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“Qalaa delivered a solid operational performance during the third quarter of 
2018, building on the positive growth trajectory since the beginning of the year,” 
said Qalaa Holdings Chairman and Founder Ahmed Heikal. “The Group’s top line 
and EBITDA witnessed 40% and 43% year-on-year growth, respectively, while the 
partial deconsolidation of Africa Railways debt and a provision reversal helped 
drive bottom-line profitability for the quarter, with Qalaa’s net profit recording 
EGP 126.4 million in 3Q18.”  

 
“Qalaa is actively working to deliver on its previously communicated growth 
strategy, driving operational expansion across its portfolio. At TAQA Arabia, 
we’re expanding our geographic reach having added two new filling stations 
during the quarter bringing our total to 53 location across the nation with a few 
more expected to come online over the coming months. Meanwhile at our 
energy generation and distribution platforms, we are deriving higher value from 
a growing client base. Our expansion drive is part of a growth strategy that will 
see us deploy over EGP 8 billion in small incremental investments over the 
coming three years, including our ventures in solar energy and expansions across 
all current businesses. Meanwhile our transformational Egyptian Refining 
Company project is now nearly 99% complete. In recent weeks, ERC has tested 
and commissioned both Diesel and Naphtha hydro-treaters, both of which have 
come back showing positive results, and with all the refinery’s utilities now 
functioning optimally,” added Heikal. 
 
 “We are seeing increased contribution from our mining platform ASCOM and 
the recent consolidation of National Printing has added significant upside to 
both our top-line and EBITDA,” said Hisham El-Khazindar, Qalaa Holdings’ Co-
Founder and Managing Director. “Our growth strategy will see us work to extract 
higher value from both companies as well as from our transportation and 
logistics arm which boasts potential growth owing to increasingly favorable 
market dynamics. We have also streamlined our portfolio and pushed through 
exits from discontinued operations that today no longer weigh on our bottom-
line. In that regard, Qalaa has reclassified cement subsidiaries ARESCO & ESACO 
and Zahana Cement as discontinued operations in preparation for their 
divestment. In November 2018, ASEC Cement and Groupe Industriel Des 
Ciments (GICA), announced the signing of a MoU, which should see GICA 
purchase ASEC’s shares in Zahana, with the deal expected to be completed by 
June 2019.” 
 
“In the upcoming year, the Group will continue to focus on growing its core 
subsidiaries, while continuing to divest from its non-core businesses and 
disposing or consolidating Qalaa’s minority investments. Solid growth 
trajectories across Qalaa’s divisions, multiple operational improvements 
throughout 2018, the imminent start of production at ERC and completing the 
clean-up of the Group’s financials leave us confident that the coming quarters 
will gradually bring Qalaa back to operational profitability and allow us to create 
new value for our shareholders,” El-Khazindar concluded. 
 
Detailed overviews of the performance of operational companies in each of Qalaa’s core 

industries follow; complete financials are available for download on ir.qalaaholdings.com 

“The Group will continue 

to focus on growing its 

large investments, while 

disposing of our 

underperforming 

companies and either 

disposing of or 

consolidating Qalaa’s 

minority investments.” 

http://ir.qalaaholdings.com/
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Operational and Financial Performance 

Qalaa Holdings’ energy division reported a 27% y-o-y increase in revenues to EGP 1,727.1 million from the EGP 
1,355.6 million reported in the same quarter of last year. Growth in the division’s top line was driven by a 39% y-o-
y increase in TAQA Arabia’s revenue for the quarter which increased to EGP 1,668.9 million from EGP 1,198.7 million 
recorded in 3Q17. The division’s EBITDA witnessed a 7% y-o-y decrease in 3Q18 to EGP 102.6 million from the EGP 
110.2 million recorded in the same quarter of last year. The decrease came on the back of the negative EBITDA of 
EGP 0.7 million reported by Tawazon, which fell from EGP 42.3 million recorded in the same period of last year. This 
fall more than offset a robust 52% y-o-y increase in TAQA Arabia’s EBITDA to EGP 103.3 million for the third quarter 
of 2018. On a nine-month basis, Qalaa’s energy division booked a 38% y-o-y top-line increase to EGP 4,486.1 million 
while the segment’s EBITDA increased 28% y-o-y to EGP 337.8 million in 9M18.   
 

Energy Revenues* 
(EGP mn) 

Energy EBITDA* 
(EGP mn)

(EGP mn unless otherwise stated) 3Q17 3Q18 % chg 9M17 9M18 % chg 

TAQA Arabia Revenues 1,198.7  1,668.9  39% 2,909.2  4,213.8  45% 

TAQA Arabia EBITDA 67.9  103.3  52% 190.0  288.5  52% 

Tawazon Revenues 156.8  58.2  (63%) 346.4  272.3  -21% 

Tawazon EBITDA 42.3  (0.7) N/A 74.5  49.3  (34%) 

                                                             

* Energy revenues and EBITDA are aggregate figures, representing the simple summation of TAQA Arabia and Tawazon's figures as these are 
the only two operational companies within the Energy sector. 
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Sector Review: Energy 

Qalaa Holdings’ operational energy companies include TAQA Arabia (energy generation 

and distribution) and Tawazon (solid waste management). The greenfield Egyptian 

Refining Company (petroleum refining) is yet to begin operations. 
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QALAA HOLDINGS OWNERSHIP — 60.9%  

TAQA Arabia posts a 52% year-on-year EBITDA growth to EGP 103.3 million in 
3Q18 

Consolidated TAQA Arabia 
Revenues 

(EGP mn) 

 
 

Consolidated TAQA Arabia 
EBITDA 
(EGP mn) 
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(EGP mn unless otherwise stated) 3Q17 3Q18 % chg 9M17 9M18 % chg 

TAQA Arabia Power Revenues 247.6  373.9  51% 520.6  809.0  55% 

TAQA Arabia Power EBITDA 20.5  22.9  12% 63.5  63.9  1% 

TAQA Arabia Gas Revenues 154.3  232.3  51% 523.0  700.7  34% 

TAQA Arabia Gas EBITDA 28.8  51.8  80% 62.2  166.8  168% 

TAQA Marketing Revenues 796.9  1,083.6  36% 1,865.6  2,704.1  45% 

TAQA Marketing EBITDA 33.1  44.0  33% 80.8  97.6  21% 

Total Power Generated & 
Distributed* (3Q18) 

Total Gas Distributed (3Q18) 

 
 
 
 
 

Total Liquid Fuels Distributed 
(3Q18) 

Filling Stations (3Q18) 
 
 
 

 
 
 

 

1.2 
BCM 

 

▲6% y-o-y 

178.3* 
M kW/hr 

 

▼15% y-o-y 

53** 
Stations 

 

vs. 49 as at 

FY17 

183.0 
M Liters 

 

▼7% y-o-y 
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QALAA HOLDINGS OWNERSHIP — 68.1% 

  

Tawazon records a 63% y-o-y contraction in revenue to EGP 58.2 million in 3Q18  
 

Consolidated Tawazon 
Revenues 

(EGP mn) 
 

Consolidated Tawazon 
EBITDA 
(EGP mn) 

Total Biomass Supplied (3Q18) Total RDF Supplied (3Q18) 
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33,740 
Tons 

 

▼40% y-o-y 

10,848 
Tons 

 

▼51% y-o-y 
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ERC reaches overall construction progress of c.98.8% as of December 2018 

 
Egyptian Refining Company (ERC) is building a USD 4.3 billion greenfield petroleum refinery in the Greater Cairo 
Area (GCA); the consortium of GS Engineering & Construction Corp and Mitsui & Co Ltd, acting as the contractor 
for the project, took full receipt of the project site in early 2014 with overall completion progress standing at 
c.98.8% as of December 2018. 

 
As of November 2018, ERC has withdrawn USD 2,529 million from its extended facility totaling USD 2,887 million, 
with the c.USD 358 million balance earmarked for utilization during the coming period.  
 
The following areas have been commissioned: the Plant Air System, the Instrument Air System, the Demineralized 
Water System, the Cooling Water System, and the Fire Fighting System – these essentially make up all the required 
utilities at the plant. Recently, the Diesel and Naphtha Hydro-treaters were tested and commissioned. 

ERC’s construction site in Greater Cairo 

ERC’s construction site in Greater Cairo ERC’s construction site in Greater Cairo 
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QH OWNERSHIP — 67.6% 

Nile Logistics records strong 82% y-o-y growth in revenues to EGP 44.3 million in 
3Q18 

Revenues  
(EGP mn) 

EBITDA  
(EGP mn) 

 

Operational and Financial Performance 
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Sector Review: Transportation & Logistics 
 

Qalaa Holdings’ operational Transportation & Logistics companies include Nile Logistics 

(seaport services in Egypt as well as river transportation in Egypt and South Sudan) 
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Stevedoring Tons Handled  
(3Q18) 

 
 
 

 

 

 

  

275 
K Ton 

 

▲88% y-o-y 
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Operational and Financial Performance 

ASCOM’s consolidated EBITDA posted a 99% y-o-y growth in 3Q18 to EGP 30.3 million on consolidated revenues 
of EGP 238.8 million over the same period, up by 33% y-o-y. Growth was driven by a combination of top- line 
growth and operational improvements at ACCM and GlassRock.  On a nine-month basis, ASCOM’s consolidated 
revenue and EBITDA fell by 5% and 29% y-o-y, respectively in 9M18 as falling quarrying revenues during the period 
outweighed this quarter’s strong results. 
 

QALAA HOLDINGS OWNERSHIP — 54.7% 

ASCOM reports exceptional 99% y-o-y growth in EBITDA to EGP 30.3 million in 
3Q18 

ASCOM Consolidated Revenues  
(EGP mn) 

ASCOM Consolidated EBITDA  
(EGP mn) 

ASCOM Subsidiaries (EGP mn unless otherwise stated) 3Q17 3Q18 % chg 9M17 9M18 % chg 

ACCM Revenues (in USD mn)  4.3   5.4  26%  12.9   15.6  21% 

ACCM EBITDA (in USD mn)  1.1   1.2  14%  3.9   4.0  3% 

GlassRock Revenues (in USD mn)  1.6   2.8  68%  4.4   7.1  61% 

GlassRock EBITDA (in USD mn)  (0.1)  0.2  N/A  (0.6)  0.3  N/A 

Egypt Quarrying Revenues  101.3   92.2  (9%)  319.4   270.0  (15%) 

Egypt Quarrying EBITDA  7.0   6.5  (8%)  28.8   17.8  (38%) 

Other Quarry Management Revenues - ex Egypt* 7.1 (6.7) N/A  91.1   10.0  (89%) 

Other Quarry Management EBITDA - ex Egypt*  (2.2)  (0.5) (76%)  4.6   (12.7) N/A 
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Sector Review: Mining 
 

Qalaa Holdings’ operational platform in the mining sector is ASCOM, which includes 

operating companies ASCOM (the leading provider of quarrying services), ASCOM for 

Chemicals & Carbonates Manufacturing (ACCM), GlassRock, and ASCOM Precious Metals 

(which is consolidated under the equity method as a share of associates’ results).
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ACCM revenues were up 26% y-o-y to USD 5.4 million in 3Q18 from USD 4.3 million recorded in the third quarter 
of last year. Revenue growth was driven by a pickup in demand from both local and export markets which led to a 
14% y-o-y increase in volumes sold to 73 thousand in 3Q18.  The company’s EBITDA was also up 14% y-o-y to USD 
1.2 million compared to the USD 1.1 million recorded in 3Q17. In the first nine months of 2018, ACCM reported 
revenues of USD 15.6, a 21% y-o-y rise compared to the same period last year, and an EBITDA of USD 4.0 million, 
representing a 3% y-o-y increase compared to 9M17. 

GlassRock continued to post strong results during the third quarter of 2018 as the company’s revenues grew 68% 
y-o-y to USD 2.8 million, up from USD 1.6 million reported in 3Q17. During the quarter, GlassRock continued to 
leverage its increased competitiveness in its export markets, with volumes sold recording 2.1 thousand tons, up 
4% compared to the same period of last year. Although volumes sold increased only marginally in 3Q18, the 
company’s cost-conscious strategy during the period led to enhanced efficiencies in its production process, with 
EBITDA turning a profit during the period of USD 0.2 million compared to a loss of EGP 0.1 million in 3Q17. In 9M18, 
GlassRock revenues increased 61% y-o-y to USD 7.1 million from USD 4.4 million recorded in the first nine months 
of 2017. In the same period, GlassRock’s EBITDA came in at USD 0.3 million, up from the negative EBITDA of USD 
0.6 million recorded in 9M17.  

At ASCOM’s Egypt Quarrying operation, revenues saw a 9% y-o-y decrease to EGP 92.2 million in the third quarter 
of 2018. The decline in revenues was largely due to a 33% y-o-y fall in volumes sold to 5.9 million tons on the back 
of intermittent stoppages at cement plants in Sinai over the quarter due to security challenges. Similarly, EBITDA 
fell by 8% y-o-y to EGP 6.5 million in 3Q18, down from EGP 7.0 million recorded in 3Q17. On a nine-month basis, 
both revenues and EBITDA were down by 15% and 38%, respectively. Revenues fell to EGP 270.0 million from the 
EGP 319.4 million recorded in 9M17, while EBITDA decreased to EGP 17.8 million from the EGP 28.8 million recorded 
during the same period last year.  

 

ACCM Volumes Sold 
(3Q18) 

 
 

Egypt Quarrying 
Business Volumes Sold 

(3Q18) 

GlassRock Volumes 
Sold (3Q18) 

 
 
 

 

  

73.1 

K Tons 

▲14% y-o-y 

 

5.9 

M Tons 

▼33% y-o-y 

 

2.1 

K Tons 

▲4% y-o-y 
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Operational and Financial Performance 

ASEC Holdings’ consolidated revenues decreased by 20% y-o-y in the third quarter of 2018, coming in at EGP 452.2 
million compared to the EGP 562.2 million recorded in 3Q17. Despite this, a 154% y-o-y growth in ASEC 
Engineering’s EBITDA for the quarter, helped drive the 87% y-o-y consolidated EBITDA growth for 3Q18. This 
represented a more than two-fold growth in ASEC Holdings’ EBITDA margin from 12% to 28% during the period. 
On a nine-month basis, ASEC Holdings witnessed a 3% y-o-y decline in revenues to EGP 1,643.5 million in 9M18, 
while the company’s consolidated EBITDA recorded a strong 122% y-o-y increase to EGP 376.5 million in 9M18. It 
is important to note that as of 3Q18, results of ASEC Holdings subsidiaries that are currently under sale, including 
Zahana Cement in Algeria, ARESCO and ESACO, were re-allocated to Discontinued Operations on the income 
statement and booked below the EBITDA line at the consolidated level. 

  

Sector Review: Cement 
 

Qalaa Holdings’ operational cement platform company is ASEC Holding, which comprises 

cement manufacturing (ASEC Cement which has two production facilities: Al-Takamol 

Cement in Sudan and Zahana Cement Co. in Algeria which is under divestment); 

construction (ARESCO and ASEC Automation); and technical management (ASEC 

Engineering and ASENPRO).

QALAA HOLDINGS OWNERSHIP — 69.2% 

ASEC Holding Consolidated Revenues 
(EGP mn) 

ASEC Holding Consolidated EBITDA 
(EGP mn) 
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ASEC Cement witnessed a 22% year-on-year fall in revenues to EGP 221.5 million 
in 3Q18 

ASEC Cement Revenues 
(EGP mn)

ASEC Cement EBITDA 
(EGP mn)

 
ASEC Cement reported a 22% y-o-y fall in revenues during the third quarter of 2018 to EGP 221.5 million in 3Q18 
from EGP 282.8 million recorded in the same quarter of last year. Despite the quarter’s decline in revenues, 
continued improvement at Al-Takamol Cement’s operations in Sudan combined with favorable selling prices, 
helped drive the company’s ASEC Cement’s EBITDA up 5% y-o-y to EGP 56.2 million in 3Q18 compared to EGP 53.5 
million recorded in 3Q17. On a nine-month basis, revenues witnessed a 17% y-o-y rise to EGP 963.2 million from 
EGP 822.5 million recorded in 9M17, while the company’s EBITDA grew 372% y-o-y to EGP 313.6 million in the first 
nine months of 2018.  

Sudan’s Al-Takamol Cement reported y-o-y revenue growth of 1% to EGP 301.1 million. The company’s top-line 
growth was driven solely by the continued increase in prices per ton, which more than offset a drop in its sales 
volume of 19% y-o-y to c.170 thousand tons. During the quarter, the company addressed technical issues that 
caused reduced production at Al-Takamol during July and August, with the company returning to its pre-July 
production rate as of September 2018. EBITDA witnessed a strong 46% y-o-y increased to EGP 99.1 million during 
the third quarter of the year, up from EGP 67.8 million recorded in 3Q17. On a nine-month basis, revenues were up 
18% y-o-y to EGP 963.2 million, while EBITDA recorded a 223% y-o-y growth to EGP 347.9 million in 3Q18. 

Algeria’s Zahana Cement reported a y-o-y revenue decrease of 30% to EGP 152.2 million in 3Q18, down from EGP 
218.2 million recorded in 3Q17. The fall in the company’s top-line was largely driven by a decrease in volumes sold, 
which fell by 27% y-o-y to c.160 thousand tons, down from c.230 thousand tons sold during the third quarter of 
2017. The company’s EBITDA decreased by 44% y-o-y during 3Q18 to EGP 43.9 million, from EGP 77.8 million 
recorded in 3Q17. In the first nine months of the year, the company’s revenues were down 13% y-o-y to EGP 456.3 
million, while EBITDA was down 5% y-o-y to EGP 119.0 million. It is important to note that prior to 3Q18, Zahana’s 
results were consolidated under Share of Associates. However, with Zahana Cement currently held for sale, its 
results have been re-classified under Discontinued Operations starting 3Q18, with its year-to-date results also 
restated to reflect the company’s results under discontinued operations. In November 2018, Qalaa announced the 
signing of a Memorandum of Understanding (MoU) between Groupe Industriel Des Ciments (GICA) and ASEC 
Cement which should see GICA purchase ASEC’s shares in Zahana. The sale is expected to be completed by June 
2019 subject to the mutual agreement on the fair market value of the shares and the completion of conditions 
precedent. Zahana has also made significant progress in the construction of its new production line. The new 
production line is expected to inject and additional 1.6 million TPA of capacity, and is expected to come online in 
early 2020. 
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ASEC Cement Subsidiaries (EGP mn) 3Q17 3Q18 % chg 9M17 9M18 % chg 

Al-Takamol Cement Revenues  298.9   301.1  1%  814.6   963.2  18% 

Al-Takamol Cement EBITDA  67.8   99.1  46%  107.9   347.9  223% 

Zahana (Algeria) Revenues*  218.2   152.2  (30%)  527.1   456.3  (13%) 

Zahana (Algeria) EBITDA*  77.8   43.9  (44%)  125.8   119.0  (5%) 

* Zahana is consolidated using the equity method (share of associates) 

 

 

Al-Takamol Total Sales Volume 
(3Q18) 

 

Zahana Total Sales Volume  
(3Q18) 

160 
K Tons 

 

▼27% y-o-y 

 

 

170 
K Tons 

 

▼19% y-o-y 
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ASEC Engineering reports a 154%year-on-year increase in EBITDA to EGP 40.5 
million in 3Q18 

ASEC Engineering Revenues 
(EGP mn) 

ASEC Engineering EBITDA 
(EGP mn)

ASEC Engineering reported revenues of EGP 198.8 million in the third quarter of 2018, down 7% y-o-y from EGP 
213.0 million recorded during the same period of last year. During the quarter, some ASEC Engineering clients 
continued to experience stoppages as part of a more general slowdown across the entire Egyptian cement market. 
Nonetheless, total managed capacity for the quarter witnessed a 10% y-o-y rise to 2.53 million tons, up from 2.31 
million tons managed in 3Q17. During the quarter, ASEC Engineering benefitted from a rise in selling prices which 
helped drive the company’s EBITDA up 154% to EGP 40.5 million, from EGP 16.0 million recorded in 3Q17. In the 
first nine months of 2018, revenues fell by 11% y-o-y to EGP 588.6 million, while EBITDA decreased by 60% y-o-y to 
EGP 24.0 million. 

Managed Clinker Production 
(3Q18) 
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Gozour records positive EBITDA of EGP 12.9 million in 3Q18 compared to the 
negative EGP 19.9 million recorded in 3Q17 
 

Consolidated Gozour Revenues 
(EGP mn)

Consolidated Gozour EBITDA 
(EGP mn)

 
Gozour reported a positive EBITDA of EGP 12.9 million in the third quarter of 2018 compared to a negative EBITDA 
of EGP 19.9 million reported in the same quarter of last year. The strong improvement in the company’s EBITDA 
came on the back of a new diversified and higher-priced product offering at ICDP combined with an improved 
efficiency at both its subsidiaries. Gozour consolidated revenues for the quarter came in broadly flat during 3Q18 
at EGP 183.5 million compared to the EGP 184.0 million recorded in the same quarter of last year. Revenues saw 
little y-o-y change despite a fall in both milk and SKUs sales for the quarter compared to 3Q17. On a nine-month 
basis, revenues witnessed a 1% y-o-y increase to EGP 628.5 million compared to the same period of last year, while 
EBITDA recorded a 140% y-o-y increase to EGP 83.2 million in 3Q17. 
 
It is worth noting that Qalaa divested its stake in ACST (Dina Farms supermarket chain) at the end of 2017 with the 
transaction proceeds being fully utilized in settling some of ACST’s liabilities. 

Gozour Subsidiaries (EGP mn) 3Q17 3Q18 % chg 9M17  9M18 % chg 

Dina Farms Revenues 128.0  147.6  15% 485.1  509.1  5% 

Dina Farms EBITDA 16.8  32.5  94% 126.5  109.7  (13%) 

ICDP Revenues (Fresh Dairy producer) 46.4  50.8  9% 133.0  156.6  18% 

ICDP EBITDA (1.3) 2.5  N/A 1.4  12.6  813% 

 

 Dina Farms reported a 15% y-o-y increase in revenues to EGP 147.6 million in 3Q18, compared to the EGP 
128.0 million recorded in 3Q17. The increase was driven by a pickup in the agriculture segment combined 
with higher milk prices, which more than outweighed the marginal 2% y-o-y drop in milk sales for the 
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 Sector Review: Agrifoods 

Agrifoods companies consolidated under parent company Gozour (multicategory 
agriculture and consumer foods) include Dina Farms and ICDP (Dina Farms’ fresh dairy 
producer).  
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quarter. Strong revenue growth helped drive EBITDA up to EGP 32.5 million for the quarter, representing 
a 94% y-o-y increase compared to the EGP 16.8 million recorded in the third quarter of last year. On a nine-
month basis, revenues were up 5% y-o-y to EGP 509.1 million while EBITDA witnessed a 13% y-o-y decline 
to EGP 109.7 million in 3Q18 compared to the same period of last year.  
 

 ICDP, which markets Dina Farms’ fresh dairy produce, witnessed an increase in revenues to EGP 50.8 
million in 3Q18 up from the EGP 46.4 million recorded in 3Q17, representing a y-o-y increase of 9%. The 
increase in revenues came amidst a general slowdown in the market which resulted in a 10%y-o-y decline 
in SKU volumes sold to 3 thousand tons. On the back of this quarter’s revenue growth, the subsidiary’s 
EBITDA turned positive to EGP 2.5 million in 3Q18 compared to last year’s negative EBITDA of EGP 1.3 
million on the back of higher prices and a new and diversified product offering. In the first nine months of 
the year, the company’s revenues reported an 18% y-o-y increase to EGP 156.6 million, while EBITDA 
recorded a 183% y-o-y increase to EGP 12.6 million in 9M18.  
 

Dina Farms Sales (3Q18) 
 

 

Dina Farms Total Herd  
(as at 30 September 2018) 

ICDP Sales (3Q18) 

 

 

 

  

16,448 
Tons raw milk 

 

▼2% y-o-y 

15,328* 
Cows 

 

▲7% y-o-y 

* Of which 6,667 are milking cows 

3,014 
SKUs in Tons 

 

▼10% y-o-y 
 

Dina Farms’ fresh dairy producer 
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SHARE INFORMATION  

CCAP.CA on the EGX 

Number of Shares 1,820,000,000 

Of which Preferred 401,738,649 

Of which Common 1,418,261,351 

Paid-in Capital EGP 9.1 bn 

INVESTOR RELATIONS CONTACTS  

Mr. Amr El-Kadi 
Head of Investor Relations & CRO 
akadi@qalaaholdings.com 
Tel: +20 2 2791-4440 
Fax: +20 2 2791-4448 
 
Mr. Tamer Darwish 
Investor Relations Manager 
tdarwish@qalaaholdings.com 
Tel: +20 2 2791 4440 
Fax: +20 2 2791-4448 

Forward Looking Statements 
Statements contained in this Business Review that are not historical facts are based on current expectations, estimates, 
projections, opinions, and beliefs of Qalaa Holdings. Such statements involve known and unknown risks, uncertainties 
and other factors, and undue reliance should not be placed thereon. Certain information contained herein constitutes 
“targets” or “forward-looking statements,” which can be identified by the use of forward-looking terminology such as 
“may,” “will,” “seek,” “should,” “expect,” “anticipate,” “project,” “estimate,” “intend,” “continue” or “believe” or the 
negatives thereof or other variations thereon or comparable terminology. Actual events or results or the actual 
performance of Qalaa Holdings may differ materially from those reflected or contemplated in such targets or forward-
looking statements. The performance of Qalaa Holdings is subject to risks and uncertainties.

 

SHAREHOLDER STRUCTURE 

(as at 30 Nov 2018) 
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